GANS Board Meeting
September 18, 2010
Macon State College
Macon, GA
I. Call to Order  Kelly Aikens, President, called the September  meeting of the 2009-2010 Georgia Association of Nursing Students Executive Board to order at 12:30 pm. 
II. Roll Call
Kelly Aikens – President (D) P
Kathleen Kebe – 1st Vice President (D) P
Reed Halterman – 2nd Vice President (D) P
Katy Cown – Secretary (R) P    
Ojong Klages – Treasurer (D) P
Sunnie Hanson – East District Director (R) P 
Emily Pandolfi – North District Director  (D) P
Vacant  – South District Director    
Amy Morgan – West District Director (R) P
Mary Steimer – Community Health Director  (R) P
Chiemela Njoku – BTN Director
Absent
Meg Fitzgerald – Legislative Director (R) P 
Kristen Clay – Public Relations Director (D) P 
Loan Nguyen-Land  – EKG Editor (D) P
Vacant - NEC East 
Katie Jankiewicz– NEC West/NEC Chair (D) P
Vacant– NEC South
Minnah Cho– NEC North (D) P
Joanna Gwin – Alternate Board Member (D) P
William Baxter  - Assistant to District Directors (D) P
Consultant:  Kay Gatins-GANS GNA consultant  P
Consultant:  Doreen Wagner – GANS GANE consultant P
Consultant:  Lynn Waits – Presidential Advisor Absent
III. Report of Officers
President (1 minute)
Treasurer (1 minute)
· Bank account balance:  $27,383
· You need to send in your mileage if you haven’t yet!
Secretary (1 minute)
IV. Old Business
a. New/Old Board Transition  (Kathy, 2 minutes) 
i. Location/Time – Willow Room in the Marriott at 9am-12pm
ii. Bring all GANS items with you to transfer to the new board!
1. Try to clean out your email as well as any folders that you’re passing down to the next board member
2. Please change your password by this meeting
3. Help familiarize your new board member with your position as well as how the board runs in general
iii. Retired Board Member (Kelly, 1 minute)
iv. State Compliance Requirements (Kelly/Katy, 1 minute)
v. Mid-year Convention
1. Want to send only 5 positions: President, 1st Vice, 2nd Vice, Treasurer, and Secretary
2. Motion to alter 
b. Legislative  (Meg, 5 minutes)
i. Resolutions from schools
1. May allow schools to present resolutions directly at house of delegates
ii. GANS Resolutions
iii. HOD Script
1. Just change the names and send it to who’s going to be involved
iv. HOD Skit
c. NEC (Katie, 3 minutes)
i. Applications received
1. 10 ppl currently pre-slated
2. Missing offices: Treasurer, PR director, Legislative, EKG director, South DD, East DD, NEC South, and NEC East.
ii. HOD slide show
1. Katy doing it: NEC candidates, Resolutions, By-laws, Policies and Procedures.
d. 2010 Convention 
i. Convention updates (Kathy, 5 minutes)
1. Schedule with board member assignments (Kathy, 2 minutes)
a. District directors will be at registration table most of the time
b. Moderators – Amy, Joanna, Kathy, and Katie
c. For convention preparation there will be 2 shifts of people for preparation
i. Kathy will make a schedule of who is going to do what at what time
ii. Board meeting will be on Thursday night at 6pm
ii. Registrations (Kelly, 3 minutes)
1. Last day to register online is October 11th
2. Registration will re-open Friday at 6:30am in order to accommodate ppl who are going to the NCLEX review
3. Currently we have 46ppl registered for Convention
iii. Convention Dedication (Kelly, 2 minutes)
1. Dedicating convention to nursing students who have passed away this past year
iv. Speakers and Schedule (Reed, 5 minutes)
1. May need a new Pediatric NP to speak
2. Signs (Reed, 2 minutes)
a. Will make a bio for speakers to go in front of each room
v. Exhibitors and Sponsors (Kristen/Kelly, 5 minutes)
1. Currently have $20,000 in sponsorship forms
2. Follow up email to confirmed sponsors
3. Welcome packet 
4. Evaluation
5. New sponsors/exhibitors (Kelly)
a. National Guard?
b. Hospitals
c. Navy? – Mary to contact
6. List of registration/checks received (Ojong/Katy)
7. Need a sponsor for the NCLEX bowl
a. Cost is about $8500
vi. Bags, Tshirts, nametags (Kelly, 2 minutes)
1. Bags by Tanner – Amy will pick them up when they’re ready
2. Tshirts by Shepherd Center – Kristen will receive them and bring them to convention
3. Nametags – Kristen’s idea – need to order
a. For 500 badge reels, it will be $460
vii. Specials Guests  (2 minutes)
1. Welcome packet and thank you note
a. Speakers - 
b. NSNA Representative
c. Parliamentarian
d. Keynote & Endnote
viii. Silent Auction (Mary, 5 minutes)
1. Items received
2. Rules for silent auction
3. Add list of items to website – On the website
4. Need opening bids for all items
a. Quilt - $50
b. Stethoscopes – Raffle, $25 in auction
c. Wine class – Raffle
d. Blankets - $25 each
e. VIP night - $100
f. Epocrates – Raffle
g. Terrapin tour – Raffle
5. Raffle tickets – Kelly will bring
Motion (2:00pm): I move for $20 for silent auction supplies.  Author: Mary Steimer. Second: Emily Pandolfi. Action: Approved.
ix. Awards Applications (Sunnie, 5 minutes)
1. Received applications – Due Wednesday Sept 22!!
2. Communication with schools regarding awards
a. Emily going to Gwinnett Tech College on Tuesday – needs help
b. Sunnie recruiting for East DD
c. Amy recruited from Ga State
3. Committee will meet in the next few weeks to judge awards
x. Constituent application and Delegate Credentialing (Kelly, 2 minutes)
1. Email sent to DD’s regarding total counts for schools
2. Constituent application deadline
a. Kelly will have a stack of them at convention
b. Deadline will be at convention
3. Schools have to be members of NSNA by September 27th in order to have delegates at Convention
a. Will be on the website and have an email blasted
xi. Communication with schools (DD’s, 3 minutes)
xii. COSL (Kelly, 1 minute) 
1. Sunnie will put together a little flyer and send it to Kelly and Loan
xiii. Special Events , (Kelly, 5 minutes)
1. Thursday evening (Ojong)
a. Mix ‘n’ Mingle – pull names from bowl to talk to; meet new ppl
b. Kathy will get bingo cards
c. OJ will head it with Katy’s assistance
d. Time:  7:30 – 8:30
e. Have registration table open
2. NCLEX Bowl/Tailgating Party
a. Decorations – 20 tables with green table cloths, Will building goal posts, Paper banner (Sunnie), other decorations to total $400
b. DJ reservation fee - $200 down payment/ $400 total
c. NCLEX bowl items 
i. Get flags for teams
ii. GANS member schedule:
1. Bowl – Amy, Reed, Mary, Joanna
2. Party – Katie, Minnah, Katy, Will
3. Others will be assigned
iii. Prizes: 1st – Trophy to be returned, plaque to keep
d. Face painting?
3. Awards Ceremony & Banquet
a. Decorations (Amy) 
b. Slideshow (Joanna) – GANS through the years?
c. Script (Kelly) – will be done before convention
d. Plaques (Sunnie) 
e. Award Certificate Place Holders (Katie?)
xiv. Community Service (Mary, 3 minutes)
1. Blood Drive – Goal is 60 students
a. Need to allocate 30-45 minutes to process
b. Talk to ppl at your schools about donating blood!
c. Students can register onsite as well
2. Migrant Worker Care packets  
a. Information about what should be included is online
b. District directors need to share this information with schools as well.
xv. Banners (Chiemela/Loan, 3 minutes)
1. GANS banner and contest
2. Students need to bring pencils! 
xvi. EKG Convention Issue (Loan, 5 minutes)
1. Will send out a list of who has submitted for what publication
2. Send Loan a picture if you want something different than the online picture by September 24th!
xvii. Delegate Booklet (Loan, 3 minutes)
xviii. Thank you notes (Kelly, 3 minutes)
1. Mary is writing out Thank you notes for all the speakers
2. Kelly is writing Thank you notes for Special Guests
xix. Convention Ribbons (Reed/Kelly, 2 minutes)
1. Kelly will purchase what’s needed
xx. Volunteer Schedule (Mary, 3 minutes)
1. Student volunteers will sign up at convention
2. Cheimela and Mary will be working it
e. Strategic Plan (Kelly, 2 minutes)
i. Half finished
V. New Business
a.  2010-2011 budget to be presented at HOD (Ojong, 5 minutes
i. New budget is online to be viewed in Google Docs
b. 2010-2011 Bylaws changes to be presented at HOD (Reed, 30 mins)
i. Bylaw change:  Alternate board member role change is not changed.
ii. EKG Director title change
Motion (4:08pm) – I motion to change the title “Director of GANS EKG” to “Publications Director.” Author: Loan Nguyen Land. Second: Kristen Clay. Action: Adopted.
Motion (4:10pm) – I motion that we edit Policies and Procedures regarding board members attending mid-year convention to the following: President, Secretary, and Treasurer to be mandatory; Other members to be selected as budget allows.  Author: Katy Cown.  Second: Kathy Kebe.  Action: Adopted.
Motion (4:14pm) – I motion that the GANS bylaws reflect consistent titles for directors from Directors of Districts to District Directors, Director of Public Relations to Public Relations Director, Director of Legislation to Legislative Director.  Author: Meg Fitzpatrick. Second: Loan Nguyen Land. Action: Adopted.
VI. Announcements
a. If you need anything printed out, please send it to Kelly ASAP!!
b. Awards will be printed on certificates instead of plaques!
VII. Adjournment at 4:26pm
