Agenda GANS Board Meeting
October 16th, 2011
Athens, Georgia
I. Call to Order:  Courtney Millenbine, President, called the October meeting of the 2011-2012 Georgia Association of Nursing Students Executive Board to order  at 10:49 am

II.  Roll Call: 

Courtney Millenbine, President, PD
Jason Billings, 1st vice, PD
Terrica Wilson, 2nd vice, PD
Kaitlyn Howland, Secretary, PD
Arnaz Vaidya, Treasurer, PD
Heather Woodall, BTN, P
Lauren McDonald, Community, PD
Kristin Howell, Publications, P
Edward Adams, Legislative, PD
Daniel Kaczynski, North District Director, PD
Katrina Bell, South District Director, P
Brian Ricketson, East District Director, PD
Vanessa Okolie, West District Director, P
Buffy Cole, NEC North, PD
Kara Piaganelli, NEC East, PD
Kaity Quinn Thornton, Public Relations Director, PD
Sara Van Pelt, NEC West, PD
Courtney Carter, Assistant to District Directors, PD
Randi Sullivan, Alternate Board Member, PD

Consultant: Professor Jill Ray, PD
Consultant: Dr. Doreen Wagner, PD

Guest: Maggie Adamack, PD
Guest: Kathy Yates, PD


III. Report of Officers
1. President:

	A. The president states that she would like to hear expectations for us as a board with feedback.
	B. Be on time
	C. Be Respectful in all situations
	D. Respond to all correspondence within 48 hours
	E. Perform duties as stated in the bylaws.
	F. Clean up after yourself
	G. By the next meeting in December, we should submit a yearly timeline of personal goals listed 			by the month with proposals to be discussed at next meeting. This will ensure success.
	H. Have fun and be professional, following rules and regulations to prevent dealing with 				standards issues.
	I. Expectations of Board for President:
	J. Keep us honest, accountable, ditto of president’s expectations.

2. Treasurer:
- Budget Custom Business Checking: $68,109.61
- Investment Account:  $10,274.03


3. Old Business
2011 GANS Convention Updates:
A.      Heather Woodall, BTN -says she would like to see that “candidates are more accessible. Many people were not able to find and visit with the candidates“.  Many people running for an office did not get to visit the exhibit hall.
B.     Maggie Adamack (MA) – responded, “That happened because the exhibit hall needed to be central and accessible”.
C.   Courtney Millenbine (CM), Pres. - “The convention was pretty successful.  Ask Jason Billings, 1st VP to send evaluation forms.
D.     Doreen Wagner (DW), Consultant- Tells the board about the importance of filling out feedback forms concerning the convention, and assessing them post conference.
E.    MA, Guest- We kept all registration forms so we can reach next year’s attendees.
F.      CM, Pres. - “Someone needs to do a survey monkey about the success of convention to be completed and sent to Jason Billings.
G.      DW, Consultant- Suggests a committee that could form, sends, receives, and presents surveys
H.      CM, Pres. - Put district directors in charge of their area contacts, and stick to your roles when 	working on projects.
I.      Kaity Thornton (KT), PR- has surveys from vendors about what they liked and disliked about the convention.
J.      Vanessa Okolie (VO), West District Director - states that we should make it an email survey and offer an incentive to fill out the survey, possibly a COSL discount for the school that sends the highest percentage of survey returns.
K.      KT, PR- “vendor feedback:  Interacting with the students was the highlight. They did feel rushed during the hour which had no focus sessions, because they saw many people at once and saw many of the same people. They suggest having one day with several hours straight rather than returning for another day to set up the exhibit hall.
L.      MA, guest- “Last year they also had issues with having people leaving for different things”. So to assist we brought in chick-Fil-a to help keep people from leaving the convention for lunch. The vendors requested shorter hours this year.  Now they are suggesting one day of exhibit hall but with longer hours.

New Business

A.      Alternate Board Member, Bylaws Article IV, Section 2, Paragraph F

       1. CW, Pres. - We need to appointment an alternate board member and an assistant to directors. There are people interested in these positions. We will be bringing them in one at a time with 2 min max to tell us what they want to do and why. Then we will have them step out while we discuss, and voting members will vote.  The winning individuals will stay for the rest of the meeting.
       2. MA, guest - Explains what the alternative board member is to the new board.  She also tells the board about what happens concerning moving around within the board due to position change issues.
       3. CW, Pres- The board functions according to Robert’s Rules.

B.      Running for the open positions of Alternate Board Member is:
       1. Randi Sullivan, KSU
       2. Aylen Chancey, Clayton State.
       3. Robin Oliver, GA Baptist
       4. Courtney Carter, GA Highlands

C.      Floor is open to discussion of candidates.
       1. CW, Pres- Reminder, remember that we are under privacy policy, nothing discussed about the candidates leaves this room.

D.      Alternative board member: Randi Sullivan is the new Alternate Board Member.
       Randi- 8 votes, Courtney -5 votes
       Total votes is 13

E.      Assistant to the Directors: Courtney Carter
       Courtney Carter- 10 votes, Robin- 3 votes
       Total votes is 13

F.      * Amendment- Move up in agenda is Kathy Yates to be voted on for Retired Board Member: all voted yes (13). Kathy Yates is the new Retired Board Member.

G.      Board transition/Binders: Make sure that you have received your information from the departing board member. Update yourself and prepare to be ready for your position.
H.      Review Committees
	1.      Standards Committee: who serves?  Based on what has happened, we are going to create a Standards Committee. This committee will oversee anything that could be considered an illegal or unethical issue such Face Book problems or unethical behaviors. With that being said the situation that occurred this year dictates that the members cannot be KSU or Emory students.  The group will meet on as needed basis. Each person involved can have 3 witnesses.
	2. Buffy and Edward will be the committee members and Brian will be the alternate member.  The chair of the committee will be Buffy. (Decision based on volunteers)
	3. At the December meeting, CW, Pres and Buffy Cole, NEC North, will gather complaints that were issued and prepare to address them at the Dec. meeting.
      	 4.  It is decided that the committee will be the only ones informed about any issues, the issue looked at by the committee will only be assessed by the committee members. The committee reviews and assignments were emailed to board.

VI.     Meeting times for GANS
               A.  From 10:00 am-3:00 pm. 12:00 to12:15 is working lunch.  We plan to be done by 3pm as a goal.
      	 B. Arrive at least 30 min. early to help set up, and stay to clean up.  All stay to help, we all leave together!
       	C.  DW, Consultant- suggested we invite Kathy Yates to be there for the December meeting. Also those they as consultants are all available to be there at any meeting.

          	D.  Hospitality Person:
                       President, (CM) is appointing Courtney Carter as the official hospitality person.
            	E. COSL Location Ideas:
                       Discussion about COSL was in Covington GA at the 4-h camp. Board will think about it and vote on new location at the Dec. meetings. Perhaps using a Survey Monkey to vote on the location in Nov. COSL is usually in May, around school getting out. (HW), BTN- asked about a possible absence due to a prior commitment with study abroad. (MA), guest- explains COSL is for SNA leaders to do team building activates. GANS did a high ropes course, theme dinner, mixers, focus session, and EMT visits. Each board member presents a presentation of their job’s role. GANS sometimes pays for some of the board members, Brian Ricketson (BR), East District- said that he got so much from COSL last year. He was able to get a lot of info to help his school board. “Perhaps invite people from schools without a strong SNA. (MA) guest- suggests getting sponsorship to help with costs for COSL.
VII. 2011-2012 Board Meeting Schedule:
	A.     (JB), 1st VP- sent out a schedule. We usually use schools that are represented by the      GANS board. Lunch is usually paid for by the school.
       	(CM)Pres- everyone look over the suggested meeting locations. Jason mentioned going to the convention center in Savannah.  Meetings are usually on the 3rd weekend of   the month.
*       Vote to Change the Dec. meeting date to the 17th:  Votes are 14 for yes and 0 for no.  Meeting is officially voted to be changed to Dec. 17th.
	B.      GNA Consultant: It was Ms. Gatins. She is retiring, so Professor Jill Ray is considering         this position.
	C.      GANE Consultant: Dr. Doreen Wagner, serving a 2 year term. Wagner asked that she get feedback on her performance to better serve in her role.

	D.    Presidential Advisor: Picked from the President usually someone from the pres. school.

	E.      Business cards & Name Tags: Secretary will order them

	F.      Fax number: we do not currently have one; MA suggested that there be a fax number on the business cards. Courtney suggested that we could use her personal fax. Kaity wants to use Courtney Carter’s fax for the thank you notes until a final fax is created.  Pres. Defers decision to the 1st VP, Jason. 
* Motion:  Decision is made to submit a motion form, suggestion that we include in the motion not to exceed 200.00 a year.  Brian prepared the motion for the vote. Jason presented question about the budget on whether we have the funds.
"President presents the motion for the fax number to be approved" votes, 14 for 0 opposed, will be adopted by a vote of 14-0.
	G.      Survey Monkey Votes: Last year this was very helpful. Only voting members may vote but everyone sees it.
	H.      Theme for the year:  Something dealing with the diamond being that it is the symbol of a 60th anniversary.
Daniel K., suggested " Like a diamond is forever, so is a nurse"
Kaity T., suggested "Forever Diamonds, Forever Nurses"
Another mention: “Nurses: Valuable, Timeless, Tough” 60 years of ….
Kaity T. is going to do a Survey Monkey or an email with the choices.

	I.      Absence Policy:
               It has been updated and changed at convention this year. The policy states 2 tardies equals one absence. A tardy is 15 min past 10 am. No more than 2 unexcused. See policy in the GANS booklet pg 20. Remember that attendance is required for COSL and convention!
	J.      Dress code: Professional dress, business casual.  At an event it is professional dress.
	K.      Chapter Resource CD: Presidents get this at COSL with resources that we need. Take and update your portion of it. Secretary’s responsibilities: to follow up with members to make sure that they are completing their part. This is being emailed out by the past president, MA.
	l.      Board Communication, Policies and Procedures can be found on NSNA and GANS website

1. Emails- Signature: Check e-mail every 48 hours. The Pres. Requests it to be checked every 24 hours. Update your signature and add the theme when it is decided.  List your name, position, GANS, College attend, PO box, your phone number, the fax and the theme


	M.      Mileage Policy, Policies and Procedures and Bylaws GANS reimburse voting members up to a certain point. They will be paid after convention next year. Keep up with your mileage. Sec. (KH) takes note in roll call as to who is present and who drove. In the event of excess expense non-voting      members can be included in the vote to include. Try to carpool. Treasurer requests that mileage is sent to her within a week of the event travel.

	N.      GANS Constituency Forms
               Contact list for schools with president, advisor, dean, schools address:

	O.      Position Responsibilities, Bylaws:
               Know your job and seek assistance if needed, we are responsible for knowing  our bylaws.

	P.      PO Box:
               It is located closest to GBANS. Arnaz V, Treas. is going to take the key and manage the PO Box.

	Q.      Midyear NSNA Convention:  Oct. 27-30 2011
		1.      Attendance: Requesting the PR Director and Publications Director to be there.       (DW), Consultant suggested that flying is safer and less expensive. The NSNA Annual Convention in Pittsburg is going to be much more expensive so we should save a larger budget for that trip.
		2.      Who is going: GANS pays for the President, 1st VP, 2nd VP, Secretary, and Treasurer. (PR and Publications) are newly suggested by NSNA to      attend. (AV), Treasurer says we have $16,000 budget for both conventions.
		3.      Comfort Inn is going to be booked for our stay at convention. Note that the        advisors/consultants are not paid for and any assistance is appreciated. Question is about sending the PR and Publications Director. Both are going to be a very big focus at the convention.
		4.      GANS will pay for the following 6 people:
               President
               1st VP
               2nd VP
               Secretary
               Treasurer
               Publications
	5.      4:09 - (MA), guest is booking the flights for the Midyear Convention NSNA
               Thursday most people need to be at convention by 3pm
         	Kaitlyn Howland (KH), Secretary will assign the rooms!
               Hotel Rooms, Registration, Airline Tickets, Treasurer

	R.      NSNA Email Privacy Policy:
               Blind copy everything to protect privacy such as things that are outside GANS, i.e. district directors, put addresses in the (BC section) in order to protect privacy of mass emails.

	S.      NSNA Award Applications:
               Go on the NSNA website and look at the awards relative to your position and do a proposal on how you plan to win the award. We won BTN and Image of Nursing last year.  Look at awards packet,
DEADLINES, and focus on the theme. Model your projects toward the NSNA theme.

	T.      Community Health December Project Date, Inner Harbour:
               Director needs to contact Inner Harbour, budget for that is $ ? (not stated)

	U.      School Visits, District Directors:
               This is not always doable. Goal is to attend nursing orientation sessions for your district. GANS reps should be at nursing orientations. Proceed with making contacts with schools that may not be currently part of GANS and introduce them to GANS and build of past board projects.


V.      COSP appointees-
               1. Kenny Zeno, Macon State
               2. Suzy Wiggins, Clayton State University
VIII.   End Notes:
       A.      Add everyone as your FB friend.
       B.      Send everything that needs to go to the advisors to their work email.
       C.      Kristin with publications will set up a FB page that we can chat on.
       D.      Professor Jill Ray will take professional photos at the December meeting, dress                          appropriately.
       E.      The bio we should submit should contain pretty much what was in
the delegate  book. Professional credentials. Get to Kristin H. by Nov. 1, 2011.

IX.     Announcements:
       A.      Terrica suggests that improvements to the website be made. Several
seconds but it seems that we are limited by a sponsored website.
       B.      Blast & EKG Deadlines:  (KH), Publications will send that info later. (CM), Pres. suggests that info be due 2 weeks prior to the first of the month or when the EKG will be printed.
       C.      Meeting Schedule:
1.      November Meeting – NSNA Midyear
2.      December Meeting  12-17-11 at 10AM; Georgia Baptist College of
       Nursing, Mercer University; Atlanta, GA
X.       Adjournment:
       (CM),Pres- recommends sending Jason the points for the agenda 2 weeks prior to the meeting. So the agenda items are due to Jason B., 1st VP on the first SAT of the month.
              Meeting was adjourned at: 4:42 pm

       * Change due dates for all info to be due the first day of the month.
 Suggestion to  the Secretary- for a master calendar and put on Face
Book and on Website,  color code each position etc.
