GANS Board Meeting

October 17th, 2010

Marriot Hotel
Columbus, Georgia
I. Call to Order:  William Baxter, President, called the October meeting of the 2010-2011 Georgia Association of Nursing Students Executive Board to order at 11:57am.
II. Roll Call

William Baxter – President (D) P

Maggie Adamach – 1st Vice President (D) P

Cathy Yates – 2nd Vice President (D) P

Stephanie Rooney – Secretary (D) P

Mairi Wiles – Treasurer ( ) P

Amy Hartline – Conmmunity Health Director (R) P

Jennifer Hunt – Public Relations Director (R) P

Natalie Henry – Legislative Director (R) P

Samone Venning – BTN Director (R) P

Danielle Nelson – Publications Director (R) P

Justin Haggard – North District Director (D) P

Rachel Burch – East District Director (R) P

BJ Wright – West District Director (D) P

Vacant – South District Director

Stacie Manning –NEC North (R) P
Megan White –NEC East (D) P

Anna Fields – NEC West (R) P 

Vacant – NEC South

Vacant – Alternate Board Member

Amber Conlon – Assistant to the District Directors

Consultant:  Kay Gatins-GANS GNA consultant P
Consultant:  Doreen Wagner – GANS GANE consultant P
Visitors

Kelly Aikens – P
Kathleen Kebe – P
Reed Halterman – P
Katy Cown – P    
Ojong Klages –P
Sunnie Hanson – P 
Chiemela Njoku – P
Meg Fitzgerald – P 
Kristen Clay – P 
Loan Nguyen-Land  – P
Katie Jankiewicz– P
Minnah Cho– P
Joanna Gwin – P
Secretary, confirm that we have all contact information 
III. Report of Officers

President: Kelly Atkens (Retired Board Member)-

· Convention huge success

· Suggestion: evaluation tools (survey monkey) legislative emails, district directors responsible for sending out evaluations

· New board get contact info from new board

IV. Old Business
· Retired Board Member 

· Candidate:
1. Chiemela Njoku - appointed 

· Alternate Board Member, Bylaws Article IV, Section 2, Paragraph F 
· May be appointed
· Board transition/Binders

· All information needs to be given to new board members

· Missing information: Community Health Director and West District Director

· Open Board Positions

· Treasurer 

1. Candidate: Mairi Wiles - appointed

· Assistant to the District Directors  

1. Candidate:  Amber Conlon – appointed

· GNA Consultant 

· Candidate: Kay Gatins – appointed

· GANE Consultant

· Candidate: Doreen Wagner – appointed

· Vote for COSL Location

· FFA Camp - approved

· Date: May 20-22nd, 2011

1. District directors will be booking it

· 2010-2011 Board Meeting Schedule

· Appointed board members are responsible for booking location, room, lunch, and internet access when it is their assigned month

· December meeting date changed to Saturday, December 11th, 2010

· February meeting date changed to Saturday, February 12th, 2010

· Business cards

· Secretary to get information and order

· Voted:

1. PO Box on business card – approved

2. Cards for all board members except assistant to district directors and alternate board member – approved

· Name badges:

· Secretary is responsible for ordering
· Will be distributed by December, except for President, 1st Vice President, 2nd Vice President, Secretary, and Treasurer will have by Mid – Year NSNA Conference November 3rd 

· Individuals are responsible for badge replacement, if lost

· Fax number

· Theme for the year

· Will be discussed in December voted - approved

· Absence Policy

· Bylaws state only allotted 2 meetings missed, 3rd meeting missed member is automatically removed from the board

· NEC Directors are required to attend meetings starting in April and are only allotted 1 absence

· Must be physically present at meetings to be counted present

1. Skype will not be implemented, unless absolutely necessary

· Dress code

· Business casual unless otherwise specified - approved

· Chapter Resource CD

· Secretary is chair and required to update information from board members

· Board Communication, Policies and Procedures 
· Emails- check every 48 hours

· Mileage Policy, Policies and Procedures and Bylaws
· States that mileage for board meetings is reimbursed

· Spreadsheet for reimbursement on google docs

1. Secretary responsible for updating

· Each person is responsible for:

1. Calculating mileage using Map Quest
a. Use home address to the location 
2. Email to treasurer

a. Put mileage in subject line and what it was for
3. Keep a copy of the mileage 
· Treasurer is responsible for inputting information

· Reimbursement is $0.20 per mile

· GANS Constituency Forms, Contact list for schools with president, advisor, dean, schools address 

· District Directors are responsible for getting the information from the school

· BJ Wright – nominated as District Director Chair

· President will email Constituency form  to district directors

· Position Responsibilities, Bylaws  

· Individuals are responsible for reading responsibilities and are required to uphold those responsibilities

· Individuals are responsible for updating email

1. Change name, phone number, PO Box, Signature, and theme

2. Do not use as personal email

V. New Business
· Midyear NSNA Convention

· Attendance

1. Voted President, 1st Vice President, 2nd Vice President, Secretary, and Treasurer to attend – approved

2. Provide funding for consultants to attend - approved
· Hotel Rooms, Registration, AirlineTickets, Treasurer
1. President will be making arrangements and emailing the attending board members
· NSNA Email Privacy Policy

· Keep information between GANS and attended party
· NSNA Award Applications

· Will continue to work on awards, start early

·  NSNA.org for award possibilities and events for the year

· Focus on theme

· Can use prior board’s topics – must do own work

· Community Health December Project Date, Inner Harbour 

· Community Health Director responsible for arranging 

· Christmas Party

· Tentative date: December 4th, 2010 
· Location: Douglasville, Ga

· Work on raising funds and donations

· Preferred that all board members attend

· Casual dress – can be themed

Motion: I propose a motion for approval to spend $250 on supplies for the Inner Harbor Christmas Party in December. Author: Amy Hartline Second: Maggie Adamack, Action: adopted
· 2010 Convention Update

· Evaluation tool – district directors will email to appropriate persons

· Will discuss specifics at a later date:

1. Make note any of ideas
· School Visits, District Directors 
· Responsible for contacting nursing schools and attending new student orientation

· Meetings

· Committees will work on projects during meetings

· Individuals are responsible for knowing what committee they are on and what they are responsible for

· December will be first brainstorming meeting.

· Laptops are required at every meeting

· Committees are allowed to meet outside of  meetings

1. Required to let president know date of meeting and purpose

· Storage Unit

· Rachel Burch is responsible for getting information of cost and location

Motion:  I move to have a storage building on the Athens area, if one is under $1,000 can be found.  Author: Natalie Henry seconded: Danielle Nelson Action: approved 

VI. Announcements

· Blast & EKG Deadlines

· EKG Newsletter: 3 distributed each year via website 

1. 1st newsletter Deadline: November 15th, 2010
2. Content submissions:

a. Poems, Inspirational Stories, etc.
· Blast: monthly update and plans

1. Important announcements

2. Activities 

3. Fundraising

· Publications Director responsible for distributing to district directors 

1. district directors responsible for sending to schools

· Headshot and Bio deadline: November 1st, 2010

1. Include thank you and goals
· Meeting Schedule

· Dates Changed:

1. December:  10am, December 11, 2010, Athens Convention Center, Athens, GA. 1st Vice President to confirm.
2. January:  10am, January 15, 2011, Kennesaw State University, Kennesaw, GA.  North District Director to confirm.
· Begin to think about silent auction and raffle item donations for October 2011 Convention.
· Letter for businesses is on google docs
VII. Adjournment at 4:17pm

