GANS Board Meeting
July 17, 2010
Emory University, Atlanta
I. Call to Order  Kelly Aikens, President, called the July meeting of the 2009-2010 Georgia Association of Nursing Students Executive Board to order at 1:00pm. 
II. Roll Call
Kelly Aikens – President (D) P
Kathleen Kebe – 1st Vice President (D) P
Reed Halterman – 2nd Vice President (D) P
Katy Cown – Secretary  Absent

Ojong Klages – Treasurer Absent
Sunnie Hanson – East District Director (D) P 
Emily Pandolfi – North District Director (D) P
Carla Parrish  – South District Director
Absent
Amy Morgan – West District Director (D) P
Mary Steimer – Community Health Director (D) P
Chiemela Njoku – BTN Director (D) P
Meg Fitzpatrick – Legislative Director (D) P 
Kristen Clay – Public Relations Director  Absent
Loan Nguyen-Land  – EKG Editor  Absent
Vacant - NEC East  (D) P
Katie Jankiewicz– NEC West/NEC Chair (D) P
Vacant– NEC South
Minnah Cho– NEC North (D) P
Joanna Gwin – Alternate Board Member (D) P
William Baxter  - Assistant to District Directors (D) P
Sarah Hernstrom - Retired Board Member  Absent
Consultant:  Kay Gatins-GANS GNA consultant  P
Consultant:  Doreen Wagner – GANS GANE consultant
 (D) P
Consultant:  Lynn Waits – Presidential Advisor Absent
III. Quorum:  Alternate Board Member Joanna Gwin declared quorum present.
IV. Report of Officers
President (1 minute)
· Kelly will be making a list of messages to deliver to absent members regarding today’s meeting.  
Treasurer (1 minute) 
· Not present
Secretary (1 minute)
· Not present
Board Report
· 2nd Vice President- Speaker slots are nearly full for convention.  
· East DD- tshirts will be hunter green
· West DD: pricing decorations.  Contacting schools for orientation dates
· North DD- Emily’s grandmother is working on the quilt.  Making bags for raffle tickets
· Community Health Director- planned the board meeting.   Talked to candidate for community health for 10-11.  Making blankets left over from COSL for Covenant House.  Updating community award info
· Assistant to DD- summer orientation, more in attendance for GANS
· NEC North- Coordinate with school chapter for orientation
· NEC West- working on campaign rules/regulations.  Corresponding with people re: preslating.  Helped Meg w/ resolutions. 
· Legislative Director- shared first draft of resolutions for disabilities and autism.  COSP to distribute resolution submission form
· BTN- coordinating bone marrow drive.  Gaathering items for silent auction and banners. Working with “Raise Me Up” with foster kids to coordinate volunteer opportunities
· 1st Vice President- setting up convention.  Hotel rooms.  Setting budget for convention.  Last shipment of clothing to Haiti.  
· Secretary- posted min from last month.  Checking PO box, inventoried tshirts and made a chart to check out tshirts.  Made a chart for resolutions and shared with Meg.
· EKG Director- ads for convention program and printing.  Will be sending out an e-mail about program and delegate book deadline.  Aftercollege online registration for convention.  
· Public Relations- working with Scrubadoo for ID badges.  Decorations for convention events.  In contact with ATI.  Working on sponsor for tshirts.  
· Deadline for sponsor payment is Aug 15.  
· President- convention menu and spreadsheet for convention cost for board.  Reviewed convention budget.  501 (3)c status is pending.  Name tags and pin dangelers for board.  Reserved parliamentarian for convention. Contact with aeromark for budgeting.  Reviewed Strategic plan.  Reviewed aftercollege contract with Loan.  
V. Old Business
a. 2010 Columbus Convention update (Kathy, 10 minutes)
i. Convention Room Layout/Schedule
1. Rooms being assigned based on budget for convention.  Visiting convention center in Sept. to get a final idea of the layout.  
ii. Red Cross Blood Drive
1. Mary will get preregistration info
iii. Reed is going to be available for Speakers as needed.  
iv. Tentative schedule to be posted on website
v. Budget goal < $40,000
vi. Hospital Sponsorship
1. Update hospital call list with as much info as possible by Aug 1
vii. Exhibitors
1. Kathy will send out application for everyone to ask their schools grad programs to be exhibitors
viii. Hotel 
1. Free internet.  1 room comp per 35 student reserved rooms
ix. NCLEX bowl
1. If anyone can borrow corn-hole, bean bag, etc. let Reed know
b. Motion (2:25pm): I move for a 5 minute break. Author: Katie Jankiewicz Second: Kristen Clay
Action: Approved
c. NSNA board member attendance to GANS Convention  (Kelly, 5 minutes)
i. Meg will forward NSNA contact  info.  GA NSNA board member will be at convention.  
d. 2010 Convention (45 minutes)
i. Convention Events (Decorations Committee, 5 minutes) 
1. NCLEX Bowl: Kristen
2. Fall Festival:  Ojong
ii. Deans and Directors Luncheon (Kelly, 2 minutes)
iii. Speaker Schedule, Specials Guests, Keynote, & Bylaws (Reed, 5 minutes)
1. Schedule changes- 
a. Session on running for office on Friday.  Kathy will be scheduling where everyone needs to be.  She and Kelly will be floating during convention.  
b. Be in Columbus by noon on Wednesday, Oct. 13.  
2. Endnote Speaker
3. Gift ideas, plaques, and thank you notes- 15 total speakers.  
a. Endnote and Keynote speakers will get gift.
b. Speakers-Thank you note, certificate and “thank you” from board member at end of session.  
4. Bylaws changes 
iv. Silent Auction (Mary, 5 minutes)
1. Enter items into spreadsheet on google docs and include value.  
2. There will be a silent auction for the big ticket items and a raffle for the smaller.  
v. Awards Committee (District Directors, 5 minutes)
1. Awards/scholarships
a. Applications – deadlines, changes
b. Monetary amounts and number of awards/scholarships: 
2. Application review process & plaques:
a. Rubric has been reviewed.  Individual applications will be linked on the website but the rubric is private.  
3. Script & slideshow for Awards Ceremony 
4. Schedule for contacting schools about awards/scholarships
vi. Community Service (Mary, 5 minutes)
1. Blood Drive- 
2. Disaster Preparedness Certification by Red Cross- Kathy needs to know if this will happen by end of week.  
3. Volunteers- may need volunteers for blood drive sign in.  
4. Other community service projects- Hygeine kits.  
vii. Registration Plan (Kelly, 5 minutes) 
1. Register on website- who gets the notification
2. Exhibitor registration by check.  Kelly will find out about online registration fee paid by schools, not GANS
3. Paper registrations to PO Box
4. Need Katy and Ojong to “head up” registration 
viii. Bags, T-shirts & Nametags (Kristen, 5 minutes)
1. T-shirts
a. Sponsor- NEED a sponsor (or two) for t-shirts.  Costs approx. $5000
b. Design
2. Bags – Tanner- if they are not interested then Scrubs and Beyond is interested in donating.  
3. Nametags - Scrubadoo
ix. Event Sponsors (Kristen, 5 minutes) 
x. Banners (Chiemela, 5 minutes)
1. Loan and Sunnie will meet next month to sketch out GANS banner.  
2. Motion: I move for the banner committee to use $250 of GANS funds towards supplies for banner materials.  Author: Chiemela Njoku Second: Sunnie Hanson 
Action: Approved
xi. EKG Convention Issue & Delegate Booklet (Loan, 5 minutes)
1. Suggestions for contents of booklet and convention issue- Loan needs help getting ads for EKG
2. Deadlines 
3. Sponsorship/ AD income
4. Email website updates
VI. New Business
a. Policy and Procedures Updates and Voting (Reed, 20 minutes)
i. Alternate Board Member changes have to be voted by HOD.  
ii. Changes made to checks and budget section 
iii. Motion (3:12pm): I move to make the proposed changes to the policy and procedures under checks and budget sections as detailed by Reed Halterman via e-mail to the board and discussed during the board meeting.  Author: Joanna Gwin Second: Reed Halterman
Action: Approved
iv. Change yahoo to google
v. Motion (3:20pm): I move that the GANS Policies and Procedures changes to reflect that duties of the board member will read “provide a monthly written or oral report to the executive board members at board meeting.  If the board member is planning on being absent an emailed board report will need to be sent from that board member to the president prior to the board meeting.  Author: Meg Fitzpatrick Second: Chiemela Njoku
Action: Approved
b. Resolution Topics (Meg, 5 minutes)
i. Motion: I move that the GANS board take a vote on the 2010 Resolution topic.  The resolution committee would like to present the board two topics to vote between: Nurses and nursing students with disabilities or promotoing screening for autism.  Author: Meg Fitxpatrick Second: Katie Jankiewicz
Action: Approved
ii. Motion (3:20pm): I move that the GANS board will write a resolution with the topic of advocacy for Nursing students and Nurses with disabilities to present at the 2010 GANS convention. Author: Meg Fitzpatrick Second: Katie Jankiewicz
Action: Approved
c. NEC (Katie, 2 minutes)
i. Slate 
d. EKG (Loan, 2 minutes)
i. Back-to-school issue 
ii. Who writes what???
e. South District Director- terminated from South District Director position due to two unexcused absences as defined by GANS bylaws.  
VII. Strategic Planning (120 minutes)
a. Document partially reviewed by board.  Will complete review at next meeting
VIII. Announcements
a. Blast (Loan, 2 minutes)
i. Reed - put info about Bylaws changes submissions
b. Birthdays
c. Board Member of the Month
d. Meeting Schedule
i. Meeting in August  at 10AM in Athens, GA.
ii. Meeting on September  at 10AM at Columbus
IX. Adjournment
a. 4:38
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