Agenda GANS Board Meeting
January 15, 2011

Kennesaw State University

Kennesaw, Georgia

I. Call to Order:  Maggie Adamack, President, called the January meeting of the 2010-2011 Georgia Association of Nursing Students Executive Board to order at 1:16pm
II. Roll Call
Maggie Adamack – President (D) P

Cathy Yates – 1st Vice President (D) P

Vacant – 2nd Vice President 

Stephanie Rooney – Secretary (D) P 

Mairi Wiles – Treasurer (D) P

Amy Hartline – Community Health Director P

Jennifer Hunt – Public Relations Director (D) P

Natalie Henry – Legislative Director (D) P

Simone Venning – BTN Director (D) P

Danielle Nelson – Publications Director (D) P 

Justin Haggard – North District Director (D) P

Rachel Burch – East District Director (D) P

BJ Wright – West District Director (D) P

Brandy Weddel - South District Director (D) P 

Stacie Manning –NEC North A

Megan White –NEC East (D) P

Anna Fields – NEC West A

Vacant – NEC South

Machelle Dunn – Alternate Board Member (D) P

Amber Conlon – Assistant to the District Directors (D) P 

Consultant: Kay Gatins-GANS GNA consultant P

Consultant: Doreen Wagner – GANS GANE consultant P

Consultant: Jill Ray – Presidential Advisor P
III. Quorum:  The president, Maggie Adamack, declares a quorum present.
IV. Report of Officers
a. President (Maggie, 2 minutes)

i. Committee report

ii. Will order the necessary remaining business cards and name tags  before the next meeting

b. 1st Vice President (Cathy/Maggie, 2 minutes)

i. Committee report

c. 2nd Vice President (Cathy, 2 minutes)

i. Committee report

d. Treasurer (Mairi, 2 minutes)

i. Ending Balance:  

1. Checking: $46,361.22

2. Investment:$10,239.31

e. Secretary (Stephanie, 1 minute)

i. Korean student will be attending February meeting

Motion: I motion to approve the December Board meeting minutes.  Author: Stephanie Rooney.  Second:  Mairi Wiles.  Adopted
V. Board Reports
a. West District Director

i. Committee report



b. East District Director

i. Committee report

c. North District Director

i. Committee report

d. South District Director

i. Committee report

e. Legislative Director

i. Legislative Day is February 17th, 2011

1. Email Natalie by Wednesday January 19th if you plan on attending

ii. Committee report

f. BTN

i. Committee report

g. Publications Director

i. Committee report

h. Public Relations Director

i. Committee report

i. NEC East

i. Committee report

j. NEC North

i. No report – absent

k. NEC West

i. No report – absent

l. Community Health Director

i. Committee report

VI.   Open positions
a. Presidential Advisor
i. Jill Ray from GA Baptist College of Nursing– elected
b. 2nd Vice President

i. Speeches

1. BJ Wright

2. Justin Haggard

ii. Vote

1. BJ Wright – elected

VII. Committee Reports (presented by Committee Chair)
a. Finance – (Mairi, 3 minutes)

i. Fundraising:

1. Onesies:

Motion: I motion to vote to get in various colors in onesies that say “Holy Polyuria” on the front to sell at Convention.  Author:  Mairi Wiles.  Second:  Stephanie Rooney.  Adopted

Motion:  I motion to vote to purchase onesies in various colors that say “My mom, dad, aunt, or grandma is a Nurse!”  Author:  Mairi Wiles.  Second:  Stephanie Rooney.  Adopted
2. Sweatpants

Motion:  I motion to vote to purchase sweatpants in an agreed upon color that say “I am only wearing these because my scrubs are dirty” in small font and “Nurse” in large font on the front.  Author:  Mairi Wiles.  Second:  Stephanie Rooney.  Adopted

3. Tervis tumblers – Nurse

Motion:  I motion to vote to purchase 12oz tervis tumblers that say “Nurse” to sell as a GANS fundraiser.  Author:  Natalie Henry.  Second:  Danielle Nelson.  Adopted.

4. Other ideas:

a. Health fair – sell tickets and raffle off donated prizes

b. Foldable clipboards – Amy to get pricing

c. Calendar/ day planner with nursing stuff on them

b. Convention & Sponsorship (Cathy/Maggie, 3 minutes)

i. Update website with current information

1. Will be updated within the next couple of weeks

ii. Speakers

1. 2nd vp responsibility – BJ 

iii. Registration

Motion:  I move to price registration fees for 2011 GANS Convention on this schedule:  Pre – registration: $60, Late registration: $75, NCLEX Review: $35, NCLEX Bowl: $10.  Author:  Cathy Yates.  Second:  Justin Haggard.  Adopted

iv. Sponsorship follow-up (Jennifer)

1. Thank you letters and invites for sponsorship have been sent out

2. As of today 5 responses for sponsorships and exhibitors

v. Assign tasks for projects

1. Cathy will send out email with individual assignments

vi. Silent auction

1. All board members need to bring 2 donated items

vii. Community health (Blood and bone marrow drive)

1. Amy will contact American Red Cross

2. Will need prior sign up during registration

viii. Decorating, entertainment

1. Banner competition, parade of schools

2. Thursday night – Opening ceremony, Welcome party, spirit competition, NCLEX Bowl, light refreshments

3. Friday night – enjoy Athens 

c. Chapter Support & Projects & District Directors (BJ, 3 minutes)

i. COSL

1. Theme

a. Need something catchy

b. Ideas email to Rachel gans.eastdistrict@gmail.com
2. Sponsorships

a. In process of finding, will have an update at February meeting

3. Brochures to mail out

a. In the process of putting together and will have mailed out at the beginning of February

4. Program

5. Community project 

a. Mini 1st aide kits for the homeless

b. Patches for quilt

6. Resolution writing workshops

7. Communication with schools

a. Additional ideas for contacting schools that are unresponsive

b. Constituent form for every school is completed and sent to secretary to update database of constituents

i. District Directors are updating their schools they are responsible for

c. School visits

i. No visits are scheduled at this time

d. Image of Nursing/Website, EKG, blast E-newsletter (Jennifer, 3 minutes)

i. Ideas for publicity for Image of Nursing

1. Commercial for elementary, middle, and high schools, will also post on you tube and GANS website

2. Will publish the week before NSNA Convention March 28th – April 1st  and during National Public Health Awareness Week April 4th – 10th
ii. Website updates

iii. EKG

1. Next publication in April

iv. Blast E-Newsletter

1. Deadline:  Monday, January 17th
2. Need submissions

a. Ideas: COSL update, community health project updates

e. Archives, Bylaws, P&P’s & Strategic Planning (Cathy/new 2nd VP), 3 minutes

i. Updates to Bylaws and P&P’s

1. In process, will email updated versions

ii. Archives

1. Need 4-5 board members to help inventory and organize the storage unit

a. Saturday, February 19th in Athens at the Storage Unit from 10 am until whenever the task is complete

2. Strategic Planning:

a. Need all board members to provide updated descriptions of job duties, any improvements for handing over their position to new board, 3-5 year outlook

f. Resolutions – (Natalie, 3 minutes)

1. Resolution proposals

a. Will propose resolution approved at the 2010 GANS Convention at NSNA Convention

2. Deadline

a. Will email when deadlines are

VIII. Old Business
a. NSNA Award Applications (Maggie, 1 minute)

i. No application awards

ii. General application awards

1. In the process of reviewing awards

2. Cathy will email board with committee responsibilities for awards

iii. Specific application awards

1. Submitting Advisor for Ms. Gatins and Leadership award for past president, Kelly

b. Chapter Resource Booklet/CD (Justin/Stephanie, 5 minutes)

i. GANS Awards and Running for office deadline – need to be updated

ii. Each board member must read the book in its entirety but also update your own section 

1. Updating is almost complete

c. NIMS Certification (Cathy, 2 minutes)

i. Project:  School competition for most students NIMS certified

ii. Submit for NSNA award

1. Disaster Preparedness (Cathy, 2 minutes)

a. Website needs to be updated

d. Legislative Day (Natalie, 2 minutes)

i. February 17

ii. Email by Wednesday the 19th if planning to attend

IX. New Business
a. Expenses and Voting

i. When expenses are deemed significant (above $100) = board vote

ii. When expenses are deemed not significant (below $100) = no board vote

iii. Vote


Motion:  I move to bring to a vote before the GANS Board or financial committee any expenses that are more than $100 before the purchase is made.  Author:  Cathy Yates.  Second:  Justin Haggard.  Adopted 

b. New Printer (Maggie, 2 minutes)

i. Vote

Motion:  I move that the Board spend up to $200 on a new printer.  Author:  Cathy Yates.  Second:  Justin Haggard.  Adopted 

c. COSP Chair (Maggie, 2 minutes)
i. Gathering candidates
1. Cathy will contact Lauren
2. Justin will contact Angela
d. Community Health Projects (Amy, 3 minutes)
i. “Lend a Helping Hand Winter Glove Collection Drive”
1. Kohl’s offers $500 scholarship to schools that use 5 Kohl’s employees as volunteers
ii. “Healthiness is Happiness” – Elementary school presentation
iii. Vote on theme:  "Education is Key: Nurses Working Towards a Healthier Community"
e. BTN Project (Simone, 3 minutes)
i. Proposal on Google docs
1. Send feedback to Simone 
f. NSNA Convention, Salt Lake (Maggie, 5 minutes)
i. Budget for travel – How many board members can travel
1. All voting members required to go to Convention
2. Budget: about $800 per person
3. Looking for group rate – Machelle 
4. HOD representation – if you can be a delegate from your school, talk to your representation to see if you can be a delegate for them and possibly get funded
5. The more delegates from GANS the better
X. Announcements
a. Birthdays/Updates
i. Simone – 1/20
ii. Dr. Wagner – 1/22
b. Meeting Schedule
i. Meeting on February 12th – 10AM at Georgia Baptist College of Nursing of Mercer University, Atlanta, Georgia(BJ to confirm)
ii. Meeting on March 19th – 10AM at Macon State College, Macon, Georgia (Cathy to confirm)
iii. September meeting needs to be moved from September 17 to September 24 due to a home UGA football game.
Motion:  I move to change September’s Board meeting from September 17th to September 24th due to the UGA home football game.  Author:  Stephanie Rooney.  Second:  Cathy Yates.  Adopted
XI.   Adjournment:  4:46
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