 GANS Board Meeting

February 12, 2011

Georgia Baptist College of Nursing of Mercer University

Atlanta, GA

I. Call to Order  Maggie Adamack, President, called the February meeting of the 2010-2011 Georgia Association of Nursing Students Executive Board to order at 12:38pm
II. Roll Call

Maggie Adamack – President-P
Cathy Yates – 1st Vice President-P, D
BJ Wright – 2nd Vice President-P, D

Stephanie Rooney – Secretary P, 
Mairi Wiles – Treasurer- P,D
Amy Hartline – Community Health Director P, D
Jennifer Hunt – Public Relations Director P, D
Natalie Henry – Legislative Director P, D
Simone Venning – BTN Director P, D
Danielle Nelson – Publications Director P, D
Justin Haggard – North District Director P, D
Rachel Burch – East District Director P, D
Vacant – West District Director 

Brandy Weddel - South District Director P, D
Stacie Manning –NEC North P, D
Megan White –NEC East P
Anna Fields – NEC West P, D
Vacant – NEC South

Machelle Dunn – Alternate Board Member P, D
Amber Conlon – Assistant to the District Directors P
Consultant: Kay Gatins-GANS GNA consultant P
Consultant: Doreen Wagner – GANS GANE consultant P
Consultant: Jill Ray – Presidential Advisor P
 
III. Quorum- we have quorum
IV. Approval of January’s Board Meeting Minutes-
Motion: I move to approve the January meeting minutes Author:  Machelle Dunn.  Second:  Maggie Adamack.  Adopted

V. Resignation

a. Secretary- Stephanie Rooney is resigning due to pregnancy, Maggie accepted resignation. 
b. NEC West- Anna Fields is resigning from NEC West. Maggie accepted resignation.
VI. Report of Officers

a. Treasurer’s Report (Mairi, 1 minute)

i. Budget
1. Checking: $38,795.05
2. Investment:$10,246.70
VII. Open Positions

a. Secretary

i. Alternate Board Member, Machelle Dunn, accepted appointment to secretary and was approved by the board by consensus. 

b. West District Director

i. Candidate speech, Anna Fields
ii. Appointed by unanimous vote of the board, Anna Fields is now West District Director
VIII. Old Business/Committee Reports

a. GANS Annual Convention (Cathy, 5 minutes)

i. Speakers, 24 focused sessions in our schedule, travel, flight, midwife, guys only, army and air force nurse, pharmacology session, recent graduate session, OR/ER, pediatric nurse, NCLEX, oncology nurse, dialysis, nurse education, forensic, psych nurse, Interview HR Session 
ii. Schedule- see Google documents, budget went down, now we are estimating around $28-30,000. ATI agreed to sponsor NCLEX bowl and luncheon for Deans. Location locked in stone, room assignments are tentative. 
iii. Tasks / Project Leaders- will begin to assign tasks once the rooms are finalized. Not many tasks right now but, will be for next meeting, everyone will be involved. See Google docs for layout of convention site.
b. Sponsorship & Convention Exhibitors (Jennifer, 3 minutes)
i. ATI sponsored NCLEX bowl, will get cost to them next week.  

ii. Currently 2 exhibitors, Shepherd Center, and ATI. Shepherd Center would like to donate shirts again for participants. 
c. District Directors (Rachel, 5 minutes)

i. COSL 

1. Theme-Mexican Theme for Dinner, and using the GANS theme for the overall COSL theme
2. Sponsorships-ATI sponsorship in the works to sponsor a meal, some hospitals are in the works too.
3. Brochure-price is not final yet, possibly online registration
4. Schedule-tentative schedule, waiting on the meal times to finalize first, possibly giving the option of people leaving Saturday night instead of Sunday morning. Looking to see if we save money on having people leave one night earlier.
ii. GANS Awards-what awards are we going to be giving out and pricing, plaques, or certificates.
d. Legislative Projects (Natalie, 2 minutes)

i. GNA Leg Day follow-up (Feb 17)

ii. Resolutions for NSNA 

1. Resolutions passed at GANS to be presented at NSNA, will be posted on Monday.
2. Justin Haggard and Joanna Gwinn would like to present their resolutions at NSNA. 

3. Still working on some resolved statements, will be posted by next Wednesday. 
e. Image of Nursing Project (Jennifer, 4 minutes)

i. Nursing Video-in the process of getting the video together.
ii. Will be completed today, and submitted for award for NSNA.
f. BTN Project (Simone, 4 minutes)
i. Ben Cox Academy at Moorehouse- waiting for a response back to go and present power point presentation.
g. Community Health Project (Amy, 5 minutes)
i. Projects end the end of this week and next week, survey monkeys will be going out to see the responses.

ii. Need to have all presentations and results done by March 5th and submitted to Amy.
iii. Planning to go to 2 schools this week and one more next week. Plan to educate between 250-300 children.

iv. Schools SNA can piggyback off of our GANS projects to help reach more people, encourage our SNAs to get involved.

v. Getting donations for COSL for first aid kits, no deadline yet.
h. Disaster Preparedness Project (BJ, 5 minutes)
i. Community education type project, next meeting will have more concrete plan for this.  

ii. Wanting to reach out to community groups, church groups, NIMS certifications for citizens, show them how to get an emergency kit together for them and their families. 

iii. Goal is to have all the projects written up so that when the board changes over at convention, the board next year will have all the information they need.

iv. NIMS certificates send to BJ when completed.  We need the certificates for data, forward them all to BJ. If your SNA has completed NIMS, have those sent to BJ as well. 

i. GANS fundraiser for NSNA and throughout year (Mairi, 5 minutes)

i. Tervis Tumblers-250 ordered and here $15.00 a piece, bought for $7.00

1. The end of the meeting let Mairi know if you want to sell them.

2. Let Maggie know by Friday march 4th how many you sold so that we can reorder for NSNA. 
ii. Onesies-waiting to hear back from the printing companies for prints and costs, look for a survey monkey at the end of the week for new voting on the design.
iii. Clip Boards-price for us is $18.95, will charge $25.00 for them. Will not be personalized, not personalized
iv. Sweatpants-waiting to hear back from printing company.
j. EKG/Updates for Website (Danielle, 2 minutes)-
i. BLAST deadline, Feb 15 

ii. Lot of changes to the website-not finished yet, homepage will have the boards photo

iii. Will have new photos for all of our headshots
k. Chapter Resource Booklet  CD-ROMs (Stephanie, 2 minutes)

i. Date to be burned for COSL- TBA
ii. Deadline March 19 to have COSL book completed.
l. Archives (BJ, 2 minutes)

i. Organize storage unit in Athens on Feb 19, 10-4pm
ii. Cathy will send out an email with the address and the code to access the storage unit.
m. NSNA Convention – April (Maggie, 5 minutes)

i. Delegates-who is a delegate for their school and NCLEX review. Let Mairi know by March 1st if delegate or not.
ii. Costs – Room and Registration is covered Salt Lake City Plaza Hotel 
iii. Who’s going with expenses covered by GANS: Pres, 1st VP, 2nd VP, BTN, District Directors, NEC Chair, Publications Director, Legislative Director, Secretary, Community Health, Public Relations director, Treasurer
iv. Who’s going without expenses covered by GANS: Alternate Board Member, Assistant to District Director, NEC North
v. Schedule-we want everyone to be able to go meeting they want to.
vi. Fundraising Schedule- will be making a fundraising schedule to have everyone take turns at the table. 
vii. Coin sorter purchased for money wars, purchased for 99.00, will make money wars very easy to calculate. 

Motion 2- I move to purchase new cups for the Penny Wars, not to exceed $75.00. Author: Cathy Yates, Second: BJ Wright. Adopted.

Motion 3- I move to purchase a bank bag to be used for monies collected during fundraising events, not to exceed $50.00. Author: Cathy Yates, Second: BJ Wright. Adopted.
n. NSNA Award Applications (Maggie, 5 minutes)

i. Awards with no application required (automatically entered)

1. Membership recruitment-Winners Way Contest, unsure of numbers, goes to the largest state increase in new members
2. Newsletter-Submit 3 hard copies to NSNA
3. State Excellence-what we can prepare for, for next year. Anything we work on after March 11. Goal is to get this award next year.
ii. Awards with general application-in NSNA awards booklet on NSNA website.  Must submit application by March 11.
1. Website-Danielle
2. Community Health Project-Amy
3. Disaster Preparedness-BJ, but not submitting
4. Legislation/Education-Natalie
5. Empowering Resolutions-Natalie 
6. BTN-Simone, if project completed, submit
7. Image of Nursing-Jennifer
8. Bylaws & Policies-BJ and Cathy to work on this. Increase awareness of chapter bylaws and policies
9. Global Initiatives in Nursing-New this year need to complete an essay and have goals and objectives. Use Korean students as our project, Maggie and Justin will write essay and submit.
10. Robert V. Peimonte Financial Excellence-Mairi, look at award application, section 2 will need to be filled out.
iii. Awards with specific applications and/or nominations

1. Leader of Leaders-was submitted and nominated Ms. Kay Gatins for the award.
2. Isabel Hampton Robb Leadership-award for president past or present and still a current student, deadline was feb 9th, we are not submitting.
3. Essay Contest-If you could propose and change to healthcare, what would you change and how would the change impact the nursing profession? 
iv. Caucus Meeting at NSNA
1. Friday April 8th -10:00p-12:00am We need to arrange for finger foods for this event.
IX. New Business

a. Position Applicants (Megan, 2 minutes) 

i. NEC South – applicant interested, Iye from Valdosta State, sent application and bylaws to look over, will need to follow up to see if she is still interested.
ii. Alternate Board Member-open, send out the word that this position is available and Megan will send them an application.
iii. NEC West-open, will send an email to the West District schools to see if there are any people interested.
b. School Visits/Schedule (DDs, 1 minute each)-
i. Rachel-school visits will start in the summer with the new classes coming in with new student orientations, district directors will email.

ii. District Directors will send email to the board when the schools are scheduled.
c. COSL location 2012 (Rachel, 2 minutes)
i. FFA, date third weekend in May. 
ii. Will call to pencil it in.

Motion 6- I motion to reserve 2012 COSL location in advance for 2011-2012 GANS Board pending deposit fee. Author: Justin Haggard. Second: Natalie Henry. Adopted
d. Vote on Clipboards (Maggie, 1 minute)
Motion 4- I move to vote on selling the white coat clipboards at NSNA convention. Author: Mairi Wiles. Second: Rachel Burch. Adopted.
Motion 5-I move to purchase 200 white coat clipboards to sell at NSNA convention, COSL and GA Convention. Author: Mairi Wiles. Second: Rachel Burch. Adopted.
X. Announcements

a. Meeting Schedule

i. Meeting on March 19th  – 10am, Macon State College, Macon- Cathy to confirm on email
ii. Meeting on April TBA  – TBA NSNA, Salt Lake City, Utah -Maggie to confirm, we will have a meeting at NSNA.
iii. Meeting on May 22nd  – Sunday after COSL, Time and place TBA 
iv. Meeting on June 18th is confirmed by our consultants as a feasible date, Time and place TBA- Stacey Manning will make arrangements at Emory, will be TBA for location room.
v. Meeting in July, Date to be determined, possible location change to Brunswick, GA to Coastal College of GA.
XI. Birthdays
a. Stephanie- Feb 23

XII. Adjournment: Time at 2:48pm
