GANS Board Meeting
August 21, 2010
Athens, Georgia
I. Call to Order  Kelly Aikens, President, called the August meeting of the 2009-2010 Georgia Association of Nursing Students Executive Board to order at 1:07pm. 
II. Roll Call
Kelly Aikens – President (D) P
Kathleen Kebe – 1st Vice President (R) P
Reed Halterman – 2nd Vice President (D) P
Katy Cown – Secretary (D) P    
Ojong Klages – Treasurer (D) P
Sunnie Hanson – East District Director (D) P 
Emily Pandolfi – North District Director     Absent
Carla Parrish  – South District Director    Absent
Amy Morgan – West District Director
Absent
Mary Steimer – Community Health Director  (D) P
Chiemela Njoku – BTN Director (D) P
Meg Fitzgerald – Legislative Director (R) P 
Kristen Clay – Public Relations Director (R) P 
Loan Nguyen-Land  – EKG Editor (D) P
Vacant - NEC East  (D) P
Katie Jankiewicz– NEC West/NEC Chair (D) P
Vacant– NEC South
Minnah Cho– NEC North (D) P
Joanna Gwin – Alternate Board Member (D) P
William Baxter  - Assistant to District Directors (D) P
Consultant:  Kay Gatins-GANS GNA consultant  P
Consultant:  Doreen Wagner – GANS GANE consultant    P
Consultant:  Lynn Waits – Presidential Advisor P
III. Report of Officers
President (1 minute)
· Plan for today is to discuss convention
Treasurer (1 minute)
· Current account balance $20,880
· Membership dues collected $12,448
· CD still available $10,202
· Proposed budget for the next board will be emailed out
· Final amount is $98,000
· Registration fee was dropped from $90 to $75 (early), $80 (regular), $90 (on-site)
Secretary (1 minute)
· Tshirts for orientation will be passed out at the end of the meeting
GNA Advisor
· Faculty advisors need to have a registration fee equal to student registration
· Email will be sent to COSP to inform their advisors
· GNA will need to pay for space as well as to be an exhibitor
Motion: (2:09pm) I move that we charge a registration fee for faculty/advisors/consultants for convention that is equal to student registration.  Author: Kristen Clay.  Second: Loan Nguyen-Land.
IV. Old Business
a. District Directors (5 minutes)
i. Orientations
ii. Communication with schools
iii. Chapter Constituency Forms
iv. South schools
b. Resolutions – (Meg, 2 minutes)
i. School resolution responses
1. Will allow schools to email resolutions to Meg instead of burning it onto a CD
ii. Board Resolution update 
1. On track
c. NEC (Katie, 3 minutes)
i. Update on filled positions – possibly new person in Community Health position
ii. Ideas to advertise positions
1. Everyone talk to one person about your own position!
d. 2010 Convention (90 minutes)
i. Budget for convention (Kathy and Ojong, 10 minutes)
1. Please bring rental A/V equipment to the next meeting!
2. Anything that you will need printed or copied needs to be emailed to Kelly by September 10th!
a. Resolutions need to be in by October 1st.
Motion: (2:56pm) I motion that we switch NCLEX bowl to Friday Oct 15th and make Thursday night a free night, canceling the Fall Festival to reduce convention cost.  Author: Meg Fitzpatrick.  Second: Katie Jankiewicz.  Action: Approved.
Motion: (2:58) I motion that the GANS board take a 10-minute break.  Author: Loan Nguyen Land.  Second: Kristen Clay.  Action: Approved.
3. Going to book a DJ for Friday night (3 hours) - $400
4. ID Badge Reels with GANS logo - $600
5. We will not be presenting flowers to speakers and Parlimenatarian
ii. Schedule (Kathy, 5 minutes)
1. Fall festival is going to be eliminated and the NCLEX bowl moved to Friday
2. The NEC meeting on Friday will be extended to 7pm on Friday in order to provide a “Meet the Candidates” session.
3. School will provide a call service to provide 10 min breaks to board members as needed
4. Individual board member schedules will be released by the beginning of next week (hopefully)
iii. Hospital Call List (Kelly, 5 minutes)
1. Red = No’s
2. Green = Yes
3. Please use this key when you get in touch with hospitals to indicate the response
4. If you can’t get in touch with someone, call HR
iv. Exhibitors (Kristen, 10 minutes)
1. So far:
a. Bronze
i. Walden University
ii. Samford 
iii. ATI – also, Dean’s and Director’s lunch, portion of NCLEX bowl
iv. Emory 
v. Creative Uniforms
vi. Nursing Education Consultants
vii. Shepard Center
viii. Athen’s Regional
b. Silver
i. Herst review
c. Unknown amount
i. Georgia ENA
ii. Ga Baptist
iii. Kaplan
iv. GANE – Silver (?)
2. Packets for Exhibitors
a. Welcome/Thank you letter with schedule, information on lunch
b. Map of Convention Center
c. Evaluation Form 
3. Sponsors
a. Deans & Directors Luncheon
b. Registered list of exhibitors/sponsors
c. Pending exhibitors/sponsors
d. Sponsor ideas for board to call
e. Deans & Directors – sponsorship (Kelly)
f. GANE
g. GNA
v. Speakers, Specials Guests, & Endnote (Reed, 5 minutes)
1. Contracts 
a. Have received all of them
2. Speaker needs
a. All requested projector – will need 4
3. Plaques/Gifts
a. Will be giving a certificate to speakers
vi. Silent Auction (Mary, 2 minutes)
1. Spreadsheet of auction items re-named 2010 Silent Auction
2. Questions/suggestions regarding gathering items
a. Email Mary if you need suggestions
vii. Awards (Sunnie, 5 minutes)
1. Online Applications 
a. New deadline – September 22nd
b. Email to schools to let them know they are online & to encourage schools to apply
c. Scholarships will be taken out of the awards
2. Plaques for awards
a. Lowest cost
b. Need 9 plaques and 2 certificates
3. Slideshow for Awards Ceremony
a. Need Chair – Joanna will head
b. Photos – in Photo gallery online
c. Key Sponsors
d. Speakers
e. Community Health
viii. Special Events (Kelly, 5 minutes)
1. DJ options
a. Will use for one night
b. William’s contact
2. Friday – NCLEX Bowl
a. Decorations & Planning
3. Saturday – Awards Ceremony
a. Decorations & Planning
ix. Equipment
1. Projectors
a. Ask your library if you can rent projectors!
i. Rent them for the September meeting
ii. Let them know that you will need extended time for the October convention
iii. Reed will contact speakers to let them know that they need to bring laptops
x. Community Service (Mary, 2 minutes)
1. Blood Drive
2. Convention Project – Migrant Farm Workers
a. Communication to schools?
i. Mary will email schools a letter explaining the project to schools
xi. BTN (Chiemela, 2 minutes)
1. Bone Marrow Drive - set
xii. Registration Plan (Loan and Ojong, 5 minutes) 
1. Fee schedule for online registrations
a. Early registration - $75 POSTMARKED by Sept 20th
b. Regular registration - $80 POSTMARKED by Oct 4th, online Oct 11th
c. Late registration - $90 at the site
2. Exhibitor registration online  - will still have $4 fee
3. Registration tracking 
xiii. PO Box (Kelly, 2 minutes)
1. Schedule & system for checking mail 
xiv. Bags, T-shirts & Nametags (Kelly, 5 minutes)
1. Bags from Tanner (Amy) - set
2. T-shirts (William) – Shepard Center is willing to sponsor completely
a. Shepard Center logo on the back and small GANS logo on the front
3. Nametag holders (Kristen)
a. Will do badge reels for $600
xv. Banners (Chiemela/Loan, 2 minutes)
1. GANS banner 
a. Design is completed
b. Banner will be made on September 7th around 6pm at Meg’s house
i. Contact her if you want to participate
2. Plans for banner parade and contest at convention
a. Will be done at half-time at NCLEX bowl
xvi. EKG Convention Issue & Delegate Booklet (Loan, 5 minutes)
1. Due date: September 16th for information to put information into Delegate booklet
a. Everyone needs to send an update about their year!!!
2. Blast due date: August 31st
xvii. Parliamentary Skit (Meg, 2 minutes)
1. Will be submitted at next meeting
xviii. Sponsor thank you notes (Kelly, 2 minutes) – between me and Katy
1. OJ will work on making new thank you cards
xix. NSNA Board Member invite (Kelly, 1 minute)
1. The board member attending our meeting may or may not be our representative
xx. House of Delegates (Kelly, 5 minutes)
1. Slideshow
a. Need someone to chair – Katy will make slide show
i. Need bylaws, resolutions, candidates, budget
b. Needs Bylaws changes (Reed)
c. Candidates (NEC)
d. 2010 and 2011 Budget (Ojong) 
xxi. Volunteer Schedule (Mary, 3 minutes)
1. Columbus Tech has volunteered to provide a call sheet of volunteers to use when needed
e. Strategic Plan (if time permits)
V. New Business
a. New/Old Board Transition meeting (Kelly, 2 minutes)
i. Will be from 9-12 on the Sunday following convention
ii. This is the opportunity to provide your new member with information about your position
iii. It’s helpful to provide a month by month schedule for your board member
Motion: (4:56pm) I make a motion to provide Emily Pandolfi’s grandmother with a gift (in exchange for her quilt-making services), total value not to exceed $50.  Author: Mary Steimer.  Second: Sunnie Hanson.  Action: Approved.
Motion: (5:00pm) I move to set the convention budget at $40,000 for the 2010 Columbus Convention. Author: Kathleen Kebe.  Second: Ojong Klages.  Action: Approved.
VI. Announcements
a. Meeting on September 18th at 10AM in Columbus, GA (Kathy to Confirm)
i. Please bring Silent Auction items to this meeting!
b. Birthdays
c. Board Member of the Month
i. William Baxter!!
VII. Adjournment at 5:03pm
