GANS Policies and Procedures for:

Membership, Board of Directors, Committees, Constituent Associations, Finances

The following policies and procedures address areas not already addressed in the GANS Bylaws.

Official Colors: The official colors of the Georgia Association of Nursing Students shall be Red, White, and Black.

MEMBERSHIP
Discrimination: GANS is opposed to any form of discrimination in regard to membership and membership rights. Further, it is GANS policy to work toward the eliminations of discrimination wherever it affects students and to work with others in ending discriminatory practices wherever they exist, but particularly in the health care industry, through the development of programs, publicity, and cooperation of other student health groups, nursing organizations, and such other groups as the board may resolve.

Meeting Registration Refunds: An 80% refund of meeting registration fees will be allowed if a written request is received fourteen (14) days prior to the scheduled start date of the meeting. No refunds will be made after this point.

GANS Membership and Student Government: GANS supports cooperative relationships between school governments and GANS school chapters. Open lines of communication, cooperation in planning and implementation of projects, and dual membership are encouraged. The autonomy and integrity of each body is to be preserved.

Professional Association Membership: GANS supports concurrent membership of RNs in the American Nurses’ Association and a specialty organization. GANS supports joining the appropriate constituent membership association of the American Nurses’ Association after successful licensure.

Membership Programs: GANS supports the development and dissemination of information about membership programs.

Categories of Membership:


Active Members: Students enrolled in state-approved programs leading to licensure as a registered nurse and registered nurses enrolled in programs leading to a baccalaureate degree with a major in nursing. Active members have all the privileges of membership including serving as officers and delegates. 


Associate Members: Pre-nursing students, including registered nurses, enrolled in college or university programs designed as preparation for entrance into a program leading to an associate or baccalaureate degree in nursing.  Associate members have all the privileges of membership except they may not hold the offices of President, 1st Vice President, or 2nd Vice president at state or national levels.


Pre-nursing Students: Students enrolled in state-approved programs leading to licensure as a registered nurse but are not yet in the nursing major and are identified by the school as pre-nursing students. This includes RNs who have applied for admission to a school of nursing and are enrolled in undergraduate courses required for admissions as well as students who are planning to apply for admission at a school of nursing and are taking the necessary prerequisite courses. 


Individual Member: In the event there is no school chapter, a student may join NSNA as an individual member.  If the individual member is a student enrolled in a state-approved program leading to licensure as a registered nurse or a registered nurse enrolled in a program leading to a baccalaureate degree with a major in nursing, the individual is entitled to the privileges of active membership.


Sustaining Member: Individuals or organizations interested in furthering the development and growth of GANS. This membership category is not open to those eligible for active or associate membership. Sustaining members receive literature and other information from the national and state offices. Sustaining organization membership is granted for an annual fee of $50.00 (GANS Bylaws)


Honorary Member: This is given upon recommendation of the GANS Board of Directors by the House of Delegates (conferred by 2/3 vote) to persons who have rendered distinguished services or valuable assistance to GANS. Honorary members shall have none of the obligations or privileges of membership (GANS Bylaws).

BOARD OF DIRECTORS

Board of Directors: The House of Delegates and the Board of Directors are responsible for determining policies that guide the work of the association. The Board also works under guidelines set down by previous Boards unless they wish to change these at a formal meeting of the Board. All Board members shall read and become familiar with the GANS Bylaws, NSNA’s Getting the Pieces to Fit, NSNA Awards, and Resolutions passed by the GANS and NSNA House of Delegates. All Board members shall maintain a written permanent record of the duties performed during their year in office. This information will be passed to their predecessor to maintain continuity within the position.


GANS Executive Board of Directors – Detailed Responsibilities

President:

· Preside as Chair at all meetings of the association and the Executive Board.

· Prepare meeting agendas and plan committee meeting time.

· Collaborate with Treasurer on management of finances.

· Appoint special committees with the approval of Executive Board.

· Serve as ex-officio member of all committees except nominations and elections.

· Represent GANS in matters relating to the association and perform all other duties pertaining to the office.

· Attend or designate an Executive Board member to attend the Georgia Council of Nursing Organization meetings and other organizations deemed appropriate, and report back to the Executive Board and State constituents. 

· Oversee the annual review and revision of the strategic plan, which should be completed by the annual meeting.

· Oversee Council of Student Presidents (COSP) and participate in NSNA Council of State Presidents.

· Provide monthly written report to Executive Board members at board meetings.

First Vice-President:

· Assume the duties of the President in the absence or disability of the President.

· Accede to the office of President in the case of a vacancy in the office.

· Chair Convention Committee, including planning, program, registration and events.

· Provide a monthly written or oral report to Executive Board members at board meetings. If the board member is planning on being absent, an emailed board report will need to be sent from that board member to the President and Secretary prior to the board meeting.

· Perform other duties as assigned by the President.

Second Vice-President: 

· Assume the duties of the First Vice-President in the absence or disability of the First Vice-President. 
· Acceded to the office of the First Vice-President in case of vacancy in the office.
· Chair Convention Speaker Sub-Committee, including securing all speakers for Convention Events/Sessions.
· Be Responsible for review and recommendation for change in the Bylaws and Policies and Procedures.
· Be familiar with parliamentary procedures. Assure that parliamentary procedure is followed at all Board Meetings and at the state conventions.
· Help Legislative Director submit a resolution from the state Executive Board to the House of Delegates at the annual state convention.
· Work in conjunction with the Director of Legislation in submitting Georgia-drafted resolutions to the House of Delegates at the NSNA Annual Convention.
· Be responsible for upkeep and maintenance of GANS archives.
· Provide a monthly written or oral report to Executive Board members at board meetings. If the board member is planning on being absent, an emailed board report will need to be sent from that board member to the President and Secretary prior to the board meeting.
· Perform other duties assigned by the President.
Secretary: 

· Provide a monthly written or oral report to Executive Board members at board meetings. If the board member is planning on being absent, an emailed board report will need to be sent from that board member to the President prior to the board meeting.
· Obtain Board reports from Executive Board members prior to monthly meetings and include in minutes.
· Record minutes at all business meetings of association and Executive Board.
· Prepare and disseminate minutes to Executive Board and post to  group page ten (10) days after meeting for review.
· Within ten (10) days of approval of minutes: submit official minutes to NSNA, post corrected minutes (as necessary) to Google group pages, and submit to Director of GANS EKG for publication on the GANS website.
· Obtain and provide up-to-date contact information of Executive Board Members.
· Collect up-to-date names and contact information for local school chapter advisors and officers from District Directors and keep a centralized database.
· Ensure upcoming events are posted to GANS website calendar each month.
· Prepare yearly Chapter Resource Book, ensuring updated Advisor and school information from District Directors.
· Perform other duties as assigned by the President.
Treasurer:

· Act as custodian of the organization’s funds and see that a detailed annual financial report (i.e. previous year and year-to-date) be prepared and presented in writing to all constituent associations at the state convention.
· Be bonded and have treasurer’s books audited at the end of the fiscal year, when deemed necessary by the Executive Board.
· Serve as chairperson of the Finance Committee when the Executive Board establishes such a committee.
· Furnish to the chairman of the tellers, not less than two (2) hours before the opening of the polls, a list of delegates entitled to vote at the annual meeting.
· Monitor funds and inform the Executive Board of allocated funds and expenditures related to the budget at monthly board meetings.
· Coordinate and submit the annual NSNA FINANCIAL EXCELLENCE AWARD.
· Provide a monthly written or oral report to Executive Board members at board meetings. If the board member is planning on being absent, an emailed board report will need to be sent from that board member to the President and Secretary prior to the board meeting.
· Perform other duties as assigned by the President.
· Submit a proposed budget for the upcoming fiscal year to the House of Delegates at the annual meeting.
District Directors:

· Serve as a communication link between their district and the Executive Board. 
· Act as a resource person for schools in their district.
· Contact each school in their district at least once per month during the school year by telephone, email, or in person.
· Have their duties defined by the Executive Board according to needs and priorities.
· Plan Council of Student Leaders (COSL) retreat, including soliciting, funding, participant registration, and program schedule.
· Provide a monthly written or oral report to Executive Board members at board meetings. If the board member is planning on being absent, an emailed board report will need to be sent from that board member to the President and Secretary prior to the board meeting.
· Perform other duties as assigned by the President.
Director of Public Relations:

· Solicit and communicate with potential exhibitors and advertisers for the purpose of convention and EKG/website financing.
· Handle invoicing of all advertising and exhibiting of GANS functions.
· Organize exhibit hall during GANS state convention.
· Coordinate GANS press releases to nursing publications in Georgia.
· Coordinate and submit the annual NSNA IMAGE OF NURSING AWARD.
· Provide a monthly written or oral report to Executive Board members at board meetings. If the board member is planning on being absent, an emailed board report will need to be sent from that board member to the President and Secretary prior to the board meeting.
· Perform other duties as assigned by the President.
Director of GANS EKG:

· Be responsible for the publication of GANS EKG.
· Be responsible for the publication of the annual GANS convention booklet.
· Be responsible for submitting articles biannually to NSNA for publication for the “Happenings” column.
· Coordinate and submit the annual NSNA STATE NEWSLETTER AND WEBSITE AWARDS.
· Provide a monthly written or oral report to Executive Board members at board meetings. If the board member is planning on being absent, an emailed board report will need to be sent from that board member to the President and Secretary prior to the board meeting.
· Update and maintain GANS website, http://www.ganursingstudents.org , on a monthly basis. 
· Perform other duties as assigned by the President.
Director of Legislation:

· Stay informed concerning legislation in Georgia affecting nurses and nursing students.
· Keep the Executive Board and GANS constituents informed concerning nursing legislation in the state and nation.
· Submit resolutions from the state Executive Board to the House of Delegates at the annual convention.
· Work in Conjunction with the Second Vice-President in writing the above resolutions.
· Have approved Resolutions selected during the GANS Annual State Convention to be submitted at the NSNA annual Convention. 
· Write a legislative update for each issue of the EKG.
· Coordinate and submit the annual NSNA POLITICAL INVOLVEMENT AWARD.
· Provide a monthly written or oral report to Executive Board members at board meetings. If the board member is planning on being absent, an emailed board report will need to be sent from that board member to the President and Secretary prior to the board meeting.
· Perform other duties as assigned by the President.
Breakthrough to Nursing Director:

· Submit BTN Project to District Directors to disperse to school chapters by the third month in office and keep the Executive Board informed of the goals and progress of the project.
· Establish and/or maintain communication with the local school BTN directors.
· Work to develop nursing school recruitment materials and guidelines for recruiters appropriate to the state’s recruitment needs.
· Assist local chapters, as needed, in developing recruitment materials and guidelines for recruitment in the area.
· Write a BTN update article for each issue of the EKG.
· Provide a monthly written or oral report to Executive Board members at board meetings. If the board member is planning on being absent, an emailed board report will need to be sent from that board member to the President and Secretary prior to the board meeting.
· Identify and compile a listing of state and national financial aid sources for nursing students.
· Assist GANS with membership recruitment and retention.
· Perform other duties as assigned by the President.
Community Health Director: 

· Submit Community Health projects to the District Directors to disperse to school chapters by the third month in office and keep the Executive Board informed of the goals and progress of the projects. 

· Work to develop or participate in statewide, national, or international community service projects.

· Assist local chapters in developing or participating in statewide, national, or international community service projects.

· Coordinate and submit the annual NSNA COMMUNITY HEALTH AWARD.

· Update and maintain the Community Health page of the GANS website and submit articles for publication in the EKG.

· Provide a monthly written or oral report to Executive Board members at board meetings. If the board member is planning on being absent, an emailed board report will need to be sent from that board member to the President and Secretary prior to the board meeting.

· Perform other duties as assigned by the President.

Alternate Board Member: 

· Fill any GANS position that becomes vacant with the exception of President, First Vice-President, Second Vice-President, or District Director or NEC for any district they are not from.

· Must attend all monthly meetings of the GANS Executive Board in accordance with the GANS Bylaws Article IV, Section 3.

· Participate in assigned GANS committees.

· Assist other members of the GANS Board as necessary.

· Perform other duties as assigned by the President.

The Nominations and Elections Committee:

NEC Chair: (in addition to NEC duties):

· Supply ballots for the annual election of officers.

· Conduct mandatory candidate review meetings as stated in “Candidate and Campaign Regulations”.

· Have voting privileges during the monthly GANS Board Meetings with suspended voting privileges during the Annual State Convention.

· Attend monthly GANS Executive Board meetings as specified by the current Executive Board with absences dictated according to Article IV, Section 3, Paragraphs C and D.

NEC District Directors: 

· Solicit and receive nominations for GANS officers.

· Assist with the mandatory candidate review meetings as stated in “Candidate and Campaign Regulations”. 

· Pre-slate candidates based on qualifications, interests, and needs of the Board. Goal is to have a minimum of one (1) candidate pre-slated for all offices before the GANS Annual Convention. Where feasible, try to avoid pre-slating two (2) candidates for any one office when there are other offices without pre-slated candidates.

· Ensure candidates are well prepared to run for office (informed of rules and regulations, campaigning process, duties of offices and of the Board, ineligibility to run for another office if they run for NEC positions, etc.)

· Conduct business of campaigning and elections, ensuring campaign rules are enforced

· Read and be familiar with the monthly Executive Board meeting minutes.

· Attend monthly board meetings from May to October.

Council of School Presidents (COSP) Chair/co-Chairs:

· Act as an ex-officio Board Member
· Attend monthly board meetings as necessary
· Plan and run Council of School Presidents as least bi-annually; at COSL and GANS convention.
· Plan and run additional COSP meetings if possible; suggest NSNA Annual Convention.
· Maintain and manage COSP Google Groups.
· Serve six (6) month term with elections held at COSL and GANS Convention COSP sessions. 
Chapter Resource Books: All board members are required to contribute to the review and revision of the GANS Chapter Resource Book (CRB), which is to be updated immediately upon taking office (new officer information is updated) and before leaving office. Great efforts should be taken to ensure its accuracy and availability to students (online and print). The books should be updated, printed and distributes at a March COSP meeting. The books should be given to school Presidents and mailed to Advisors no later than COSL in May. 

Attendance to NSNA Mid-Year Conference: Attendance to NSNA Mid-Year Conference is required for the President, First Vice-President, Treasurer, Secretary, Legislative Director, Public Relations Director, and Director of GANS EKG. Registration, travel and room are to be paid by GANS for President, First Vice-President, Treasurer, Secretary, Legislative Director, Public Relations Director, and Director of GANS EKG. Amount paid for registration, travel, and room for all other Board members shall be voted on by the Board of Directors and must stay within the amount budgeted as stated on the approved annual budget. All attending GANS Board members must participate in at least two (2) convention events per day, excluding any dinners or parties. If an official Board meeting is not held at NSNA Mid-Year Conference at least one committee meeting must be held. Attendance of the committee meeting by all Board members who are in attendance of the NSNA Mid-Year Conference is required.

Attendance to NSNA National Convention: Attendance to NSNA National Convention is required for the President, First Vice-President, Second Vice-President, Treasurer, Public Relations Director, Legislative Director, Director of GANS EKG, four District Directors, and NEC Chair. Registration, travel and room are to be paid by GANS for President, First Vice-President, Second Vice-President, Treasurer, Public Relations Director, Legislative Director, Director of GANS EKG, four District Directors, and NEC Chair. Amount paid for registration, travel, and room for all other Board members shall be voted on by the Board of Directors and must stay within the amount budgeted as stated on the approved annual budget. All attending GANS Board members must participate in at least two (2) convention events per day, excluding any dinners or parties. If an official Board meeting is not held at NSNA National Convention at least one committee meeting must be held. Attendance of the committee meeting by all Board members who are in attendance of the NSNA National Convention is required.

Board Meetings: Board meetings shall be scheduled ever third Saturday of the month, with the exception of the December Board meeting. The December meeting may be replaced with a Christmas Party held for Children at Inner Harbour Hospital (House of Delegates, 1998). If a NSNA Mid-Year or National Convention is held close to a scheduled Board meeting, that months Board meeting may be held on the convention site, as long as a quorum can be met.

Communication Policy and Email Etiquette: The Google Group/Email is a primary tool of communication between Board members. Each Board shall determine, by majority vote, a communication policy. The current policy is that all Board members will check their email daily and respond within 48 hours (GANS Board of Directors, 2007). Proper email etiquette will be maintained at all times, including adhering to the privacy policies set forth by the NSNA and refraining from the use of GANS official email for forwards or otherwise inappropriate materials.

As long as there is a continued relationship with Aftercollege as the official GANS website manager, GANS will continue to use their professional email addresses that are forwarded to GANS Google accounts. Negotiation of year-long contracts, as done in other states, shall be contracted so that each board can decide whether or not to continue the relationship. 

GANS Board Minutes: All official meeting minutes for the GANS Board of Directors shall be posted on the GANS website at www.ganursingstudents.org following approval by the GANS Board. Upon written request, a school Board of Directors may receive one copy of approved meeting minutes.

Vacancies on the GANS Executive Board: A vacancy on the Board of Directors will be filled according to GANS Bylaws. The Alternate Board Member shall fill a vacancy unless the position is President, First Vice-President, Second Vice-President, or District Director or NEC of any district they are not form. If the Alternate Board Member cannot fill the vacancy, a letter of notification and application shall be sent out to all non-elected candidates from the previous State Convention and all Chapter Presidents and Advisors. All eligible candidates (members in good standing with NSNA and GANS) shall have the opportunity to submit an application for the open position and given the opportunity to address the Board at an Executive Board meeting no sooner that three (3) weeks following the announcement of the open Board position. The NEC Chair is responsible for verifying that the candidate is appropriately credentialed before they address the Board (all applications forms should be complete, signed, turned in, including short answers). In Board-approved circumstances, the NEC Chair can accept a “verbal” signature for application documentation followed by a signature within a week from the time of the election. After addressing the Board according to campaign guidelines, the candidates leave the room for discussion in the form of three Pro and three Con statements per Candidate (unless a motion is made to extend the discussion). Voting is by ballot and the votes tallied and verified by two people, ensuring the greatest integrity possible (e.g. Consultants, the President, or Board members without any candidates running from their school can act as tellers).

Rights and Responsibilities of Advisors and Consultants: There are three (3) Consultants to GANS: one appointed by the Georgia Nurses’ Association (GNA), one appointed by the Georgia Association of Nursing Educators (GANE), and one appointed by the President, the Presidential Advisor. It is recommended that the GNA and GANE select to potential Advisors for GANS to choose between; however, this has not been common practice. Once GNA or GANE sends the Advisor candidates, the GANS Executive Board must elect the Advisor into ex-officio office by majority vote. An agreement form outlining the rights and responsibilities of State Advisors and Consultants is available from NSNA and should be signed by the incoming Consultants (found at http://www.nsna.org/pdf/faculty/Rights_Responsibilities_State_Assoc_Consult.pdf ). 

Consultants have a right to:

· Be heard by the Board when offering information, advice or a historical perspective.

· Function as an advisor and not be utilized as support staff, performing duties that can and should be performed by members of the Board or Association employees.

· An annual evaluation by the Board.

· Expect reimbursement for any Board approved travel expenses associated with their work on behalf of the Association.

· Review all financial documents.

· Be provided with necessary resources and information in order to adequately perform their role. 

· Regularly communicate with the NSNA consultants and/or staff to seek clarification and support in their role as consultant.

· Attend all Board meetings of the Association such as state and national convention whenever possible.

· Their own accommodations and not share a room with other student members. 

· Be informed of all communication that takes place between the state and national association.

Consultants have a responsibility to:

· Acknowledge and respect the student led governance structures of the organization.
· Facilitate discussions leading to decision making by the board while refraining from directing the outcomes.
· To maintain continuity where student leadership is short-term and changes composition year to year.
· Act as a professional role model and mentor. 
· Attend all Board and other meetings of the association such as state and national conventions whenever possible.
· Refer to members of the Board by their titles and not as “students” or “kids” or any other term that diminishes the importance of their role.
·  Provide guidance to the President and other board members about their leadership roles and responsibilities; for example, how to conduct effective meetings and conflict prevention and resolution.
· Adhere to ethical principles on all matters including that of confidentiality.
· Be an NSNA sustaining member and a member of their own professional nursing organization.
· Ensure that Board members understand and advise them to follow all national and state bylaws and policies.
· Keep the Board informed of all communications with the national office.
· Maintain an informal collegial peer review process with other consultants within their state association.
GANS COMMITTEES

GANS Committees:  The GANS committees shall discuss ideas and plans for the upcoming year before bringing such plans to the Executive Board. GANS committees are non decision-making bodies. The Executive Board must approve any changes in programs, projects, awards, or any other matters that have budgetary or policy implications.

GANS Committee Members: All GANS members shall be eligible to join a GANS committee. A Chair is to be appointed by the Executive Board unless otherwise specified in the Policy and Procedure Manual.

Finance Committee: There shall be a Finance Committee composed of the Treasurer (Chair), President, Secretary, and other Board members as deemed appropriate by the Board of Directors. The purpose of the committee is to oversee all finances of the organization. This includes monitoring and providing input for the preparation of the annual budget and the establishment of financial policies and procedures. 

Archives, Bylaws, Polices & Procedures, and Strategic Planning Committee: This committee shall be composed of the 2nd vice-president (Chair), President, Secretary, NEC Chair, and other members as deemed appropriate by the Board of Directors. The purpose of this committee is to oversee the archives and historical documentation, to review and revise the Bylaws and Policies and Procedures, and to manage the Strategic Plan. This committee is responsible for seeing that the history of GANS is preserved and for maintaining and organizing all records of GANS awards and events. The committee is responsible for reviewing and maintaining the GANS Bylaws, suggesting, soliciting, and reviewing any GANS Bylaws amendments, and for presenting proposed amendments to the House of Delegates and the Annual GANS Convention (House of Delegates, 1993). The committee shall oversee strategic plan implementation, monitor progress towards goals, and revise the strategic plan at least annually.

Resolutions Committee: There shall be a Resolutions Committee composed of the Legislative Director (Chair), 2nd Vice-President, one District Director, and other members as deemed appropriate by the Board of Directors. The purpose of this committee is to oversee resolutions. The committee shall maintain an updated list of all resolutions passed in the GANS House of Delegates and ensure all adopted resolutions are added to the ongoing list. With the date of adoption next to the title (House of Delegates, 1993). This committee is responsible for submitting and presenting one resolution which was passed in the GANS House of Delegates to the NSNA Annual Convention for presentation in the NSNA House of Delegates. The committee also shall review any resolutions submitted to GANS and present the approved resolutions at the GANS Annual Convention House of Delegates. 

Convention Committee: There shall be a Convention Committee composed of the 1st Vice-President (Chair), President, 2nd Vice-President, one District Director, and other members as deemed appropriate by the Board of Directors. The purpose of this committee is to oversee and manages all aspects of GANS Annual Convention, including program, speakers, registration, and events (note: Sponsorship Committee manages the exhibit hall and District Directors Committee respobsible for management of GANS Awards). This committee is responsible for researching the convention site for the GANS Annual Convention, working with the event coordinator appointed by the site to draft a contract, set room blocks, reserve the needed convention event rooms and any additional respobibilites that ensure a well run convention. Each Executive Board is respobsible for finalizing the contract for the next year’s Annual Convention.  The Annual Convention will be rotated between two sites: The Classic Center in Athens, GA and the Columbus Trade and Convention Center in Columbus, GA, over the third weekend in October (GANS Board of Directors, 2008).


Speaker Sub-Committee: There shall be a Speaker Sub-Committee composed of the 2nd Vice-President (Chair), 1st Vice-President, and other members as deemed appropriate by the Board of Directors. This sub-committee is respobsible for soliciting and securing speakers needed for events of the GANS Annual Convention, including but not limited to Keynote, Endnote, and Focus Session Speakers. 


Registration Sub-Committee: There shall be a Registration Sub-Committee composed of the Treasurer (Chair), President, Secretary, and other members as deemed appropriate by the Board of Directors. This sub-committee is respobsible for discussing and makgin suggestions for registration and other fees for the GANS Annual Convention, sending out and receiving the Convention Registration table at the GANS Annual Convention (Treasurer and Secretary). The Treasurer is respobsible for updating the House of Delegates at the start of each session on the total number of credentialed delegates at the GANS Annual Convention.


Opening Ceremony/Banner Competition/Parade of Schools Sub-Committee: There shall be an Opening Ceremony/Banner Competition/Parade of Schools Sub-committee composed of the BTN Director (Chair), 1st Vice-President, and other members as deemed appropriate by the Board of Directors. This sub-committee is respobsible for planning and coordinating the GANS Annual Convention Opening Ceremony and Parade of Schools, following approval of the plan by the Board of Directors. The committee is also respobsible for the Banner Contest.


Silent Auction Sub-Committee: There shall be a Silent Auction Sub-Committee composed of an appointed Chair and other members as deemed appropriate by the Board of Directors. This sub-committee is respobsible for preparing and distributing a silent auction donation letter, ensuring that each board member has solicited at least two items for the silent auction, and organizing and running the silent auction during the Annual Convention.


Community Health Project Sub-Committee: There shall be a Community Health Project Sub-Committee composed of the Community Health Director (Chair) and other members as deemed appropriate by the Board of Directos. This sub-committee is repsobsible for planning and organizing a Community Health Project for the Annual GANS Convention (e.g. blood dirve, bone marrow registry drive, etc).


Decorations/Entertainment Sub-Committee: A sub-committee may be formed and a Chair appointed as necessary to plan events for the GANS Annual Convention.

Sponsorship Committee:  There shall be a Sponsorhsip Committee composed of the PR Director (Chair), 1st Vice-President, 2nd Vice-President, Treasurer, and other members as deemed appropriate by the Board of Directors. The purpose of the committee is to secure and communicate with possible sponsors and exhibitors for the GANS Annual Convention and to manage and organize the exhibit hall during the Annual Convention.

District Directors Committee: There shall be a District Direcotrs Committee composed of the four District Directors (who shall appoint a Chair), and other members as ddemed appropriate by the Board of Directors. The purpose of this committee is to manage all activities and resobsibilities of the District Directors. The committee is respobsible for the planning and implementation of the Council of Student Leaders (COSL) retreat. The COSL retreat is to alternate between two sites: Jekyll Oceanfront (Clarion) Resort, Jekyll Island, GA and Unicoi State Park & Lodge, Helen, GA (GANS Board of Directors, 2008).  The committee is respobsible for overseeing and promoting the scrapbook display and contest at the Annual GANS Convention. The committee also manages the GANS Awards Banquet, including the promotion of scholarships and awards, reviewing all applications for awards and scholarships (while ensuring a fair and just voting process), and the presentation of the scholarship and award winners to the GANS Board and all GANS members at the Annual GANS Awards Banquet. The committee is respobsible for discussing and evaluating COSL as well as discussing and suggesting changes to the application process for scholarships and awards to provide recommendations for the incoming Board.

Chapter Support and Projects Committee: There shall be a Chapter Support and Projects Committee composed of the Secretary (Chair), President, District Directors, Project Directors (BTN, Community Health, PR/Image of Nursing, Legislative, EKG), and other members as deemed appropriate by the Board of Directors. The purpose of the committee is to facilitate communication between schools and project directors in order to plan, promote involvement in, and increase recognition of GANS projects.  

Website/EKG/Blast E-newsletter Committee:  There shall be a Website/EKG/Blast E-newsletter Committee composed of the Director of GANS EKG (Chair), PR Director, District Directors, and other members as deemed appropriate by the Board of Directors. The purpose of the committee is to maintain the website and plan EKG and Blast E-newsletters.

NEC Committee: There shall be an NEC Committee composed of the NEC (Chair), NEC Board members, and other members as ddemed appropriate by the Bord of Directors. The purpose of this committee is to recruit and give support to candidates for office at the state and national levels.

CONSTITUENT ASSOCIATIONS

School Minutes:  School constituents are required to send GANS one (1) copy of approved school Student Nurses’ Association Board Minutes. The minutes are to be sent to the GANS Secretary and their District Director within 30 days of approval of the minutes. These minutes are used as a communication tool between the state association and school chapters and are placed in GANS archives.

Convention Proceedings:  Upon request and payment of cost for duplicating and postage, schools may receive the proceedings of the annual GANS meeting.  

Finances

Financial Records:  All records including, but not limited to, monthly reports, YTD budget reports, expense reports, tax returns, account summaries/statements, ledger, and all activities associated with financial interest will be kept by the Treasurer and will be available for review by the Board at the discretion of the Board. 

Authorized Signatures on the GANS Bank Account: At all times the official GANS Bank account should have no less than three member's names on the account, requiring two signatures and having three authorized signers to help expedite payments. These should include but are not limited to Treasurer and President. In time of transition, two member's names may be on the account, but never less than two.
Check Writing: All checks, of any amount, must be signed by the Treasurer. If the amount of the check matches or exceeds 5,000 USD, two signatures on the bank account including the Treasurer must be present on the check.  If the amount of the check matches or exceeds 10,000 USD, three signatures on the bank account including the Treasurer must be present on the check. This breakdown is shown in the chart below.

Amount                           Signer

$0.00 to $4,999.99           Treasurer

$5,000.00 to $9,999.99     Treasurer and cosigner

Above $10,000                 Treasurer and two cosigners

Check Card: A check card for the bank account shall be issued to the Treasurer and to the President for use in emergency situations or as deemed appropriate.

Bank Account Statements: Bank account statements shall be brought to each board meeting and reviewed by the Finance Committee. Two weeks prior to each monthly meeting, the Treasurer will verify the accuracy of the books and bank statements.

Accounting:  All checks returned to the Treasuer’s office will be assessed a $25 service charge. Uncovered checks will be turned over to the appropriate agency. Approved accounting system for GANS must be monthly “zero” balance system.

Documents: The following must be maintained permanently in the Treasurer files and accessible immediately: Tax ID number, Auditor’s Report, Check Statements, Checkbook and Ledger. Where appropriate, the information should be backed up in the President’s files.

The Following must be kept for ten (10) years: receipts with vouchers, check stubs, financial reports, bank statements with cancelled checks, and bank reconciliations. 

An original of all contracts concerning money disbursements will be sent to the Treasurer’s office.

Quarterly Financial Reports: The Treasurer shall prepare written quarterly financial reports to be submitted to the Executive Board, including but not limited to, cleard/uncleared checks, update on savings accounts, certificates of deposit and a comparison of the amount spent and budgeted, etc. This will be dated the end of the following months: September, December, March, and June. 

Annual Audits: The Finance Committee will budget for the hire of a CPA to review the financial records and perform an independent audit of all accounts associated with the GANS Board annually.

Bonding: The Finance Committee will budget for and ensure continued Bonding of the Treasurer and President, who have signatures on the Wachovia account.

Expenses:  If a matter requires money to be spent, the board shall be notified of the reason and amount required and the total expense shall be approved before implementation. If the amount requested exceeds annual budgeted amounts, the Executive Board must review the working budget. If approved by the Board, an advance expense requisition may be submitted.

Reimbursements: All reimbursement requests will be submitted on an expense voucher and given to the Treasurer in the month following their expenditure. The voucher must include pertinent dates, receipts, and explanation for expenses. The GANS Executive Board and Committee Chairs shall be reimbursed or have their expenses paid for NSNA Mid-Year and Annual Convention, as approved by the GANS Executive Board and consistent with these policies and procedures, within budgetary planning and constraints.

All purchases approved by the Board should remain within the approved budget. Should the purchase amount exceed allocated funds, the board member in question must contact the chair of the finance committee prior to the purchase. The decision to approve additional funds will be presented to the Board by the finance committee. If the Board is unable to respond in 48 hours, the finance committee will be responsible for approving additional funds. Should the Board member spend more than required or approved amount, the member in question is responsible for paying the additional balance.

Mileage Reimbursements: As funds allow, all Board and NEC members are to be reimbursed for mileage associated with board meetings.  Any fees incurred by all Board and NEC members associated with board meetings, other than mileage, shall be voted on by the Board of Directors to determine reimbursement. If the total amount to be reimbursed to all Board and NEC members exceeds the amount budgeted on the approved Annual Budget, the board is to review amount secured via fundraising year-to-date, amount in bank account, and minimum money required for the next board to operate fully. After review of stated requirements, the Board is to vote on a reasonable solution.

Individual members are respobsible for submitting their mileage on a monthly basis for reimbursement and must indicate that they drove with the secretary during roll call. The maximum mileage rate for reimbursement allowed by the IRS for charitable organizations in 2008 is $0.14/mile.

State Dues: State dues are to be ten dollars ($10) per year. The Board of Directors will review this fee annually to determine its appropriateness. A change in the fees will require a majority vote of the Board of Directors, the submission of a Change in Dues Form to the NSNA before the deadline (typically end of May), and a change in the GANS Bylaws.

Investments: An amount equal to 3-5% of the yearly budget will be deposited into the Investment CD account. The purpose of this account is to build a reserve fund equal to 25% of the average annual budget, averaged over the previous three (3) years. The board will also continue to solicit donations to build the Virginia Harmeyer Endowed Scholarship Fund.

Non-Profit 501(c)(3) Status:  GANS is currently a registered non-profit corporation in the State of Georgia. A $30 registration fee has to be paid by April each year to maintain said status (www.georgiacorporations.org). GANS also established 501(c)(3) non-profit Foundation in 2008, which is a tax status that allows us to collect tax-deductible contributions.

